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HFXWLYH�'LUHFWRU�'DQ�.HS�
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EH�SURXG�RI�WKH�SHUIRU�
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�����7KH�SXUSRVH�RI�WKH������
IO\-LQ�ZDV�IRU�IDUPHU�OREE\�
LVWV�WR�GLVFXVV�ZLWK�PHP�
EHUV�RI�&RQJUHVV�DQG�WKHLU�
VWDII��DQG�7UXPS�$GPLQ�
LVWUDWLRQ�DJHQF\�RIILFLDOV��
FUXFLDO�ZHVWHUQ�ZDWHU�SROL�
FLHV�DQG�LVVXHV��LQFOXGLQJ�
LQIUDVWUXFWXUH��WKH�QHZ�
)DUP�%LOO��UHJXODWRU\�
VWUHDPOLQLQJ�DQG�YDULRXV�
ZDWHU�ELOOV�WKH�$OOLDQFH�KDV�
EHHQ�ZRUNLQJ�RQ�LQ�WKH�
���WK�&RQJUHVV�� 
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\HDU�DOVR�KDG�SOHQW\�RI�JRRG�VWRULHV�WR�
VKDUH�DERXW�RQ-WKH-IDUP�DQG�LQWHJUDWHG�
ZDWHU�UHVRXUFHV�PDQDJHPHQW�SURMHFWV�
WKH\�KDYH�XQGHUWDNHQ�RU�KDYH�SUR�
SRVHG�WR�XQGHUWDNH�LQ�WKH�IXWXUH�´�VDLG�
0U��7KDODFNHU�� 

$OOLDQFH�IDUPHU�OREE\LVWV�FDPH�WR�
:DVKLQJWRQ�'�&��IURP�DURXQG�WKH�
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RI�WKH�WULS�RYHUODSSHG�ZLWK�DQRWKHU�IO\-
LQ�WKH�$OOLDQFH�KHOSHG�FRRUGLQDWH�IRU�
WKH�:HVWHUQ�$JULFXOWXUH�DQG�&RQVHU�
YDWLRQ�&RDOLWLRQ��:$&&���7KRVH�ODWWHU�
PHHWLQJV�IRFXVHG�SULPDULO\�RQ�WKH�
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$�JURXS�RI�)DPLO\�)DUP�$OOLDQFH�
PHPEHUV�VSHQW�WKUHH�GD\V�ZDONLQJ�WKH�
KDOOV�RI�&RQJUHVV�DQG�GRZQ�
WRZQ�:DVKLQJWRQ��'�&���
PHHWLQJ�ZLWK�7UXPS�$GPLQ�
LVWUDWLRQ�RIILFLDOV��0HPEHUV�
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:DVKLQJWRQ��'�&��WR�PHHW�
ZLWK�OHJLVODWRUV�DQG�$GPLQ�
LVWUDWLRQ�SROLF\�OHDGHUV�RQ�
FULWLFDO�ZDWHU�LVVXHV�´�VDLG�
$OOLDQFH�3UHVLGHQW�3DW�
2¶7RROH��³7KH�$OOLDQFH�SKL�
ORVRSK\�KDV�ORQJ�KHOG�WKDW�
WKH�PRVW�HIIHFWLYH�YRLFH�LQ�
:DVKLQJWRQ�'&�LV�WKH�LQGL�
YLGXDO�IDPLO\�IDUPHU�´ 

$�JURXS�RI�GLYHUVH�DQG�
HIIHFWLYH�$OOLDQFH�PHPEHUV�SDUWLFLSDWHG�
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�:$6+,1*721��� 
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WLRQ�VXUURXQGLQJ�WKH�IDLOXUH�RI�WKH�+RXVH�IDUP�ELOO�RQ�WKH�
IORRU�MXVW�GD\V�EHIRUH�WKH�IDUPHU�OREE\LVWV�DUULYHG�LQ�:DVK�
LQJWRQ��VHH�UHODWHG�VWRU\��3DJH�����7KDW�IDLOXUH�RFFXUUHG�
ZKHQ����+RXVH�5HSXEOLFDQV�YRWHG�ZLWK�DOO�����+RXVH�'HP�
RFUDWV�DJDLQVW�WKH�ELOO��DPLG�D�GLVSXWH�RYHU�XQUHODWHG�LPPL�
JUDWLRQ�OHJLVODWLRQ�DQG�RWKHU�SROLF\�FRQFHUQV�ZLWK�WKH�)DUP�
%LOO�� 

³,W
V�QRZ�ORRNLQJ�OLNH�UHDGGUHVVLQJ�WKH�+RXVH�IDUP�ELOO�
ZLOO�JHW�NLFNHG�WR�PLG--XQH��DW�WKH�HDUOLHVW��RQFH�OHDGHUVKLS�
VHWWOHV�RQ�D�SODQ�WR�VDWLVI\�PHPEHUV�GHPDQGLQJ�WR�YRWH�RQ�DQ�
LPPLJUDWLRQ�ELOO�´�VDLG�0U��.HSSHQ��³,W
V�FOHDU�WKDW�*23�
OHDGHUVKLS�ZLOO�ZDLW�IRU�D�YRWH�XQWLO�DIWHU�WKH�LPPLJUDWLRQ�
GLVSXWH�LV�VHWWOHG�´ 

+RXVH�0DMRULW\�:KLS�6WHYH�6FDOLVH��5-/D���UHFHQWO\�VDLG�
WKH�+RXVH�ZLOO�FRQVLGHU�D�FRQVHUYDWLYH�LPPLJUDWLRQ�ELOO�IURP�
5HS��%RE�*RRGODWWH�-XQH�����WKHQ�UHWXUQ�WR�WKH�IDUP�ELOO� 

 
0HHWLQJV 
 
7KH�IO\-LQ�LWLQHUDU\�LQFOXGHG�D�PL[�RI�&DSLWRO�+LOO�DQG�

$GPLQLVWUDWLRQ�DSSRLQWPHQWV��2Q�WKH�+LOO��WKH�IDUPHU�OREE\�
LVWV�PHW�GLUHFWO\�ZLWK�:\RPLQJ�5HSXEOLFDQ�6HQDWRUV�-RKQ�
%DUUDVVR�DQG�0LNH�(Q]L��DV�ZHOO�DV�5HSV��*UHJ�:DOGHQ��5-
25(*21���'DQ�1HZKRXVH��5-:$6+,1*721��DQG�/L]�
&KHQH\��5-:<20,1*���2WKHU�&RQJUHVVLRQDO�PHHWLQJV�
ZHUH�FRQGXFWHG�ZLWK�WKH�RIILFHV�RI�'HPRFUDWLF�2UHJRQ�6HQD�
WRUV�5RQ�:\GHQ�DQG�-HII�0HUNOH\��'-25(*21��DQG�6HQD�
WRU�3DWW\�0XUUD\��'-:$6+,1*721���7KH�IDUPHU�OREE\LVWV�
DOVR�PHW�ZLWK�VWDIIHUV�IURP�NH\�ZDWHU��DJULFXOWXUH�DQG�QDWXUDO�
UHVRXUFHV�FRPPLWWHHV� 

7KH�JURXS�KDG�VHYHUDO�FRQVWUXFWLYH�PHHWLQJV�ZLWK�NH\�
7UXPS�$GPLQLVWUDWLRQ�RIILFLDOV��LQFOXGLQJ�%LOO�1RUWKH\�
�8QGHU�6HFUHWDU\��)DUP�3URGXFWLRQ�DQG�&RQVHUYDWLRQ��
86'$���7LP�3HWW\��,QWHULRU�$VVLVWDQW�6HFUHWDU\�IRU�:DWHU�
DQG�6FLHQFH���%UHQGD�%XUPDQ��&RPPLVVLRQHU�RI�WKH�%XUHDX�
RI�5HFODPDWLRQ��DQG�WKH�RIILFH�RI�WKH�:KLWH�+RXVH�&RXQFLO�
RQ�(QYLURQPHQWDO�4XDOLW\�� 

0DUN�/LPEDXJK��&KULV�.HDUQH\�DQG�=DFK�,VUDHO�RI�7KH�
)HUJXVRQ�*URXS�KDQGOHG�WKH�ORJLVWLFV�LQ�'�&�� 

³7KH�)HUJXVRQ�*URXS�VWDII�GHVHUYH�D�VKRXW-RXW�IRU�WKH�
LQFUHGLEOH�LWLQHUDU\�WKH\�GHYHORSHG�DQG�SURIHVVLRQDO�DS�
SURDFK�WKH\�HPSOR\HG�LQ�VHWWLQJ�XS�WKLV�\HDU¶V�WULS�´�VDLG�0U��
.HSSHQ��³7KH�JUHDW�ZRUN�7KH�)HUJXVRQ�*URXS�GRHV��DQG�WKH�
REYLRXV�UHVSHFW�WKH\�KDYH�LQ�'�&��LV�VRPHWKLQJ�ZH�VKRXOG�DOO�
EH�JUDWHIXO�IRU�´ 

 
7KH�)DUPHU�/REE\LVW�0HVVDJH 
 
,Q�WKH�ELJ�SLFWXUH��WKH�JURXS�DGYRFDWHG�WKDW�VRFLHW\�

VKRXOG�UHMHFW�VKRUWVLJKWHG�IHGHUDO�ZDWHU�SROLFLHV�WKDW�OHDG�WR�
VKXWWHULQJ�IDUPLQJ�FRPPXQLWLHV�WR�PHHW�QHZ�ZDWHU�GHPDQGV�
IURP�EXUJHRQLQJ�XUEDQ�JURZWK��LQFUHDVHG�UHFUHDWLRQDO�GH�
PDQGV�DQG�HQYLURQPHQWDO�UHTXLUHPHQWV�� 

³2XU�QDWLRQ�QHHGV�D�VWDEOH��VHFXUH�GRPHVWLF�IRRG�VXSSO\��
MXVW�DV�LW�QHHGV�D�VWDEOH��VHFXUH�HQHUJ\�VXSSO\�´�VDLG�0U��
2¶7RROH�� 

,Q�PHHWLQJV�ZLWK�WKH�1DWXUDO�5HVRXUFHV�&RQVHUYDWLRQ� 
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�����)DUPHU�/REE\LVWV��&RQWLQXHG�IURP�3DJH��� 
6HUYLFH��15&6��DQG�WKH�&RQJUHVVLRQDO�DJULFXOWXUH�FRPPLW�
WHHV��WKH������IDUPHU�OREE\LVWV�IRFXVHG�RQ�WKH������)DUP�
%LOO��� 

³:H�H[SUHVVHG�VXSSRUW�IRU�UHDXWKRUL]DWLRQ�RI�WKH�)DUP�
%LOO�WKDW�PDLQWDLQV�IXQGLQJ�IRU�WKH�&RQVHUYDWLRQ�7LWOH�DQG�
WKDW�PDNHV�WKH�)DUP�%LOO¶V�SURJUDPV�ZRUN�EHWWHU�IRU�SURGXF�
HUV�LQ�WKH�:HVW�´�VDLG�0U��7KDODFNHU�� 

0DQ\�:HVWHUQ�IDUPHUV�DQG�UDQFKHUV�XVH�LUULJDWLRQ�ZDWHU�
GHOLYHU\�V\VWHPV�WKDW�DUH�VKDUHG�DPRQJ�PXOWLSOH�SURGXFHUV—
VXFK�DV�LUULJDWLRQ�GLVWULFWV��FDQDO�FRPSDQLHV��RU�PXWXDO�GLWFK�
FRPSDQLHV��'HOLYHULQJ�WKH�)DUP�%LOO¶V�FRQVHUYDWLRQ�WLWOH�EHQ�
HILWV�WR�ZHVWHUQ�SURGXFHUV�UHTXLUHV�WKH�IOH[LELOLW\�WR�ZRUN�
GLUHFWO\�ZLWK�WKHVH�PXOWL-SURGXFHU��ZDWHU-GHOLYHU\�HQWLWLHV��
7KH�JURXS�KLJKOLJKWHG�WKH�$OOLDQFH¶V�ZRUN�ZLWK�WKH�:HVWHUQ�
$JULFXOWXUH�DQG�&RQVHUYDWLRQ�&RDOLWLRQ�WR�GHYHORS�VSHFLILF�
VWDWXWRU\�UHFRPPHQGDWLRQV�WR�UHPRYH�VRPH�RI�WKH�H[LVWLQJ�
FRQWUDFWLQJ�EDUULHUV�IRU�ZHVWHUQ�SURGXFHUV��DQG�PDNH�WKH�
)DUP�%LOO¶V�FRQVHUYDWLRQ�WLWOH�SURJUDPV�PRUH�DFFHVVLEOH�DQG�
UHOHYDQW�WR�WKHP�� 

7KH�JURXS¶V�PHHWLQJV�ZLWK�WKH�7UXPS�$GPLQLVWUDWLRQ�
DJHQFLHV�VWURYH�WR�HOHYDWH�WKH�LPSRUWDQFH�RI�DJULFXOWXUH�ZLWK�
LQ�WKH�$GPLQLVWUDWLRQ��³2YHUDOO��ZH�VXSSRUW�WKLV�$GPLQLVWUD�
WLRQ¶V�HIIRUWV�WR�FXUE�UHJXODWLRQV�DQG�FXW�DGPLQLVWUDWLYH�DF�
WLRQV�WKDW�WKUHDWHQ�:HVWHUQ�LUULJDWHG�DJULFXOWXUH��VXFK�DV�WKH�
,QWHULRU�'HSDUWPHQW¶V�HIIRUWV�WR�DGPLQLVWUDWLYHO\�PRGHUQL]H�
DQG�LPSURYH�LPSOHPHQWDWLRQ�RI�WKH�(QGDQJHUHG�6SHFLHV�
$FW�´�VDLG�0U��.HSSHQ��³,Q�RXU�PHHWLQJV�ZLWK�,QWHULRU�DQG�
ZLWK�&RQJUHVV��ZH�DGYRFDWHG�IRU�UHSDLULQJ�DJLQJ�ZDWHU�LQIUD�
VWUXFWXUH�DQG�GHYHORSLQJ�QHZ�LQIUDVWUXFWXUH��:H�DOVR�WDONHG�
DERXW�ZD\V�WR�VWUHDPOLQH�WKH�UHJXODWRU\�SURFHVV�IRU�ZDWHU�
DQG�SRZHU�SURMHFWV�´ 

,Q�PDQ\�RI�WKH�PHHWLQJV��WKH�IDUPHU�OREE\LVWV�SXVKHG�IRU�
FRQWLQXHG�VXSSRUW�RI�JUDQWV�DQG�LQQRYDWLYH�ILQDQFLQJ�RSSRU�
WXQLWLHV��7KHUH�DUH�VHYHUDO�SRVVLEOH�YHKLFOHV�WKDW�PLJKW�DG�
YDQFH�VRPH�WKH�$OOLDQFH¶V�LGHDV�IRU�LPSURYLQJ�ZDWHU�LQIUD�
VWUXFWXUH�DQG�PDQDJHPHQW�LQ�WKH�:HVW��LQFOXGLQJ�LPSOHPHQ�
WDWLRQ�RI�WKH�H[LVWLQJ������:DWHU�,QIUDVWUXFWXUH�,PSURYH�
PHQWV�IRU�WKH�1DWLRQ��:,,1��$FW��2WKHU�YHKLFOHV�FXUUHQWO\�
PRYLQJ�WKURXJK�&RQJUHVV�LQFOXGH�WKH�:DWHU�5HVRXUFHV�'H�
YHORSPHQW�$FW��:5'$���:HVWHUQ�GURXJKW�OHJLVODWLRQ��DQG�
WKH�)DUP�%LOO�� 

³.H\�SLHFHV�RI�OHJLVODWLRQ�WKDW�ZH�KDYH�EHHQ�ZRUNLQJ�RQ�
LQ�WKLV�&RQJUHVV�ZRXOG�VLPSOLI\�WKH�WLWOH�WUDQVIHU�SURFHVV��
VWUHDPOLQH�WKH�SHUPLWWLQJ�SURFHVV�DVVRFLDWHG�ZLWK�GHYHORSLQJ�
QHZ�VWRUDJH�SURMHFWV��VWUHQJWKHQ�ZDWHU�ULJKWV��DQG�FXUE�DEXVH�
RI�(6$�LPSOHPHQWDWLRQ�´�VDLG�0U��.HSSHQ�� 

,Q�DOPRVW�HYHU\�PHHWLQJ��3UHVLGHQW�2¶7RROH�HPSKDVL]HG�
WKH�LPSRUWDQFH�RI�ILQGLQJ�ZD\V�WR�HQWLFH�QHZ�SHRSOH�WR�HQWHU�
DQG�VWD\�LQ�:HVWHUQ�LUULJDWHG�DJULFXOWXUH� 

³:H�DUH�LQ�GDQJHU�RI�ORVLQJ�D�JHQHUDWLRQ�RI�\RXQJ�IDUP�
HUV��DQG�SURGXFWLYH�IDUPODQGV�DQG�:HVWHUQ�DJULFXOWXUH¶V�WUD�
GLWLRQDO�ZDWHU�VXSSOLHV�DUH�WUDQVIHUUHG�WR�RWKHU�XVHV�DV�PXOWL�
SOH�GHPDQGV�IRU�ZDWHU�LQFUHDVH�´�KH�VDLG��³,Q�UHFHQW�\HDUV���
RXU�RZQ�:HVWHUQ�IDUPHUV�DQG�UDQFKHUV�KDYH�EHHQ�VXEMHFWHG�
WR�SRWHQWLDOO\�UHVWULFWLYH�DQG�GXSOLFDWLYH�UHJXODWLRQV�RQ�PDQ\�
IURQWV��(OLPLQDWLQJ�MXVW�D�IHZ�RI�WKHVH�IDUPHUV�FRXOG�LPSDUW�
KXJH�OLPLWDWLRQV�RQ�RXU�IXWXUH�DELOLW\�WR�IHHG�RXU�FRXQWU\�DQG�
WKH�ZRUOG�´�� 
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-XQH�FRXOG�EH�D�EXV\�PRQWK�IRU�WKH������IDUP�ELOO�LQ�
ERWK�WKH�+RXVH�DQG�6HQDWH� �7KH�+RXVH�IDUP�ELOO�WKDW�IDLOHG�
RQ�WKH�IORRU�HDUOLHU�WKLV�PRQWK��PRVWO\�GXH�WR�+RXVH�FRQ�
VHUYDWLYHV�YRWLQJ�QR�
RQ�WKH�ELOO�XQWLO�D�
YRWH�LV�KHOG�RQ�D�
FRQWURYHUVLDO�LPPL�
JUDWLRQ�ELOO��LV�VHW�WR�
UHVXUIDFH�DURXQG�
-XQH�����ZKLOH�WKH�
6HQDWH�SODQV�WR�GH�
YRWH�DV�PXFK�DV�
WKUHH�ZHHNV�RI�IORRU�
WLPH�WR�LWV�RZQ�YHU�
VLRQ��7KH�6HQDWH�
$JULFXOWXUH�&RP�
PLWWHH�UHPDLQV�RQ�
WDUJHW�WR�PDUN�XS�LWV�
YHUVLRQ�RI�WKH�OHJLV�
ODWLRQ�RQ�-XQH����DQG�
IORRU�FRQVLGHUDWLRQ�
FRXOG�IROORZ�VRRQ�
DIWHU� 

 
�����)DUP�%LOO�
&UDVKHV�LQ�WKH�
+RXVH 

 
$PLG�D�GLVSXWH�

RYHU�XQUHODWHG�LPPL�
JUDWLRQ�OHJLVODWLRQ�
DQG�RWKHU�SROLF\�
FRQFHUQV�����+RXVH�
5HSXEOLFDQV�YRWHG�DJDLQVW�WKH�IDUP�ELOO��2I�WKH����5HSXEOL�
FDQV�ZKR�VDLG�³QD\´�����DUH�PRGHUDWHV�ZKR�KDG�LVVXHV�ZLWK�
WKH�SURYLVLRQV�RI�WKH�ELOO�UHODWHG�WR�FKDQJHV�WR�WKH�6XSSOH�
PHQWDO�1XWULWLRQ�$VVLVWDQFH�3URJUDP��61$3��ZKLOH����DUH�
PHPEHUV�RI�WKH�FRQVHUYDWLYH�+RXVH�)UHHGRP�&DXFXV�
�+)&��ZKR�ZHUH�GHPDQGLQJ�D�JXDUDQWHH�RI�D�VHSDUDWH�YRWH�
RQ�OHJLVODWLRQ�WKDW�ZRXOG�UHVWULFW�OHJDO�LPPLJUDWLRQ��7KH�
+RXVH�YHUVLRQ��ZKLFK�'HPRFUDWV�XQLYHUVDOO\�RSSRVH��FDQ�
RQO\�SDVV�WKH�+RXVH�RQ�5HSXEOLFDQ�YRWHV� 

³$V�PXFK�DV�HYHU�EHIRUH��WKH�IDUP�ELOO�SURJUDPV�SURYLGH�
DQ�LPSRUWDQW�VDIHW\�QHW�WR�JHW�IDUPHUV�WKURXJK�WRXJK�WLPHV�´�
VDLG�5HS��*UHJ�:DOGHQ��5-25(*21���³7KH�FXUUHQW�IDUP�
ELOO��DQG�WKHVH�LPSRUWDQW�SURJUDPV��H[SLUHV�DW�WKH�HQG�RI�
6HSWHPEHU��&RQJUHVV�QHHGV�WR�UHGRXEOH�RXU�HIIRUWV�WR�JHW�LW�
SDVVHG�LQ�WKH�+RXVH�DQG�WKH�6HQDWH�EHIRUH�WKHQ�´ 

&RQJUHVVPDQ�-LP�&RVWD��D�'HPRFUDW�IURP�&DOLIRUQLD¶V�
&HQWUDO�9DOOH\��H[SODLQHG�ZK\�KH�YRWHG�DJDLQVW�WKH�ELOO�� 

³7KH�)DUP�%LOO�WKH�+RXVH�UHMHFWHG�WRGD\�LV�D�FOHDU�H[�
DPSOH�RI�ZKDW�KDSSHQV�ZKHQ�5HSXEOLFDQV�DQG�'HPRFUDWV�
IDLO�WR�ZRUN�WRJHWKHU��EDG�SROLF\�WKDW�VHUYHV�WRR�IHZ�$PHUL�
FDQV�´�KH�VDLG�LQ�D�SUHSDUHG�VWDWHPHQW��³7KLV�ELOO�FRXOG�QRW�
JHW�HQRXJK�VXSSRUW�LQ�WKH�+RXVH�EHFDXVH�LW�VLPSO\�IDLOV�WR�
VHUYH�RXU�QDWLRQ¶V�IRRG�QHHGV��7KH�6HQDWH�LV�FXUUHQWO\�ZRUN�

LQJ�RQ�VXFK�D�ELSDUWLVDQ��VROXWLRQ-RULHQWHG�ELOO��DQG�,�KRSH�ZH�
WDNH�XS�WKLV�VHULRXV�SLHFH�RI�OHJLVODWLRQ�DQG�JHW�EDFN�WR�ZRUN�
RQ�$PHULFD¶V�IRRG�ELOO�VRRQ�´ 

�����=LSS\�'XYDOO��WKH�
SUHVLGHQW�RI�WKH�$PHUL�
FDQ�)DUP�%XUHDX�)HG�
HUDWLRQ��ZURWH�LQ�D�UH�
FHQW�FROXPQ�WKDW�WKRVH�
ZKR�YRWHG�DJDLQVW�WKH�
IDUP�DUH�SOD\LQJ�D�GDQ�
JHURXV�JDPH�E\�XVLQJ�
WKH�IDUP�ELOO�DV�WKHLU�
EDUJDLQLQJ�FKLS�� 
�����³)RU�XV��WKH�IDUP�
ELOO�LVQ¶W�DQ�LVVXH��LW¶V�
DERXW�RXU�OLYHOLKRRG��
RXU�OLIH¶V�FDOOLQJ��DQG�
WKH�VRXUFH�RI�RXU�QD�
WLRQ¶V�IRRG�VHFXULW\��KH�
ZURWH��³%H�DVVXUHG�WKDW�
UXUDO�$PHULFDQV�ZLOO�
UHPLQG�WKHP�RI�WKDW�
HYHU\�FKDQFH�ZH�JHW—
LQFOXGLQJ�HOHFWLRQ�
GD\�´� 
�����7KH�+RXVH�DS�
SURYHG����DPHQGPHQWV�
DQG�UHMHFWHG���DPHQG�
PHQWV�WR�WKH�)DUP�%LOO��
LQFOXGLQJ�DSSURYLQJ�DQ�
DPHQGPHQW�UHSHDOLQJ�
WKH�������:DWHUV�RI�
WKH�8QLWHG�6WDWHV���7KH�

+RXVH�)DUP�%LOO�ZRXOG�LQFUHDVH�IHGHUDO�PDQGDWRU\�VSHQGLQJ�
E\������ELOOLRQ�IURP�)LVFDO�<HDU��)<�������WKURXJK�)<�������
7KH�ELOO�ZRXOG�DOVR�HOLPLQDWH�EURDG-EDVHG�FDWHJRULFDO�HOLJLELO�
LW\�IRU�61$3��ZKLFK�ZRXOG�UHGXFH�VSHQGLQJ�E\�������ELOOLRQ�
RYHU����\HDUV��0DQ\�FRQVHUYDWLRQ�SURJUDPV�ZRXOG�VHH�FKDQJ�
HV�XQGHU�WKH�ELOO��LQFOXGLQJ�RQHV�WKDW�ZRXOG�UHGXFH�VSHQGLQJ�
E\�D�QHW������PLOOLRQ�RYHU����\HDUV� 

5LJKW�DIWHU�WKH�)DUP�%LOO�ZDV�GHIHDWHG��+RXVH�6SHDNHU�
3DXO�5\DQ��5-:,��LPPHGLDWHO\�PDGH�D�PRWLRQ�WR�UHFRQVLGHU�
WKH�)DUP�%LOO��ZKLFK�ZLOO�DOORZ�IRU�D�UH-YRWH�RQ�WKH�ELOO�DW�DQ\�
SRLQW�LQ�WKH�IXWXUH��+RXVH�0DMRULW\�:KLS�6WHYH�6FDOLVH��5-
/D���KDV�VDLG�WKH�+RXVH�ZLOO�FRQVLGHU�D�FRQVHUYDWLYH�LPPLJUD�
WLRQ�ELOO�IURP�5HS��%RE�*RRGODWWH�-XQH�����WKHQ�UHWXUQ�WR�WKH�
IDUP�ELOO��7KH�:KLWH�+RXVH�VWDWHG�WKDW�3UHVLGHQW�7UXPS�
ZRXOG�VLJQ�WKH�ELOO�LQWR�ODZ�LI�LW�UHDFKHG�KLV�GHVN� 

�3UHVLGHQW�7UXPS�LV�QRW�JRLQJ�WR�LVVXH�D�YHWR�WKUHDW�RI�WKH�
IDUP�ELOO�RYHU�ZRUN�UHTXLUHPHQWV�IRU�IRRG�VWDPS�UHFLSLHQWV�´�
:KLWH�+RXVH�/HJLVODWLYH�$IIDLUV�GLUHFWRU�0DUF�6KRUW�WROG�
UHSRUWHUV��³,�GRQ¶W�WKLQN�ZH¶OO�EH�WDONLQJ�YHWR�WKUHDWV�\HW�´� 

6HQDWH�)DUP�%LOO�WR�EH�5HOHDVHG�6RRQ 

)DUP�%LOO�)DOOV�LQ�WKH�+RXVH 

&RQWLQXHG�RQ�3DJH�� 

5HOHDVH�RI�6HQDWH�ELOO�IRUWKFRPLQJ 

+RXVH�6SHDNHU�3DXO�5\DQ�SUDLVHV�WKH�$JULFXOWXUH�&RPPLWWHH
V�ZRUN�RQ�WKH�
IDUP�ELOO�DW�D�QHZV�FRQIHUHQFH�RQ�:HGQHVGD\��+H�ZDV�MRLQHG�E\�FRPPLWWHH�
&KDLUPDQ�0LNH�&RQDZD\��IURP�OHIW���+RXVH�0DMRULW\�:KLS�6WHYH�6FDOLVH��
5HS��&DWK\�0F0RUULV�5RGJHUV�DQG�0DMRULW\�/HDGHU�.HYLQ�0F&DUWK\�� 
3KRWR�6RXUFH��-��6FRWW�$SSOHZKLWH���$3 
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�����)DUP�%LOO�)DOOV�LQ�+RXVH��&RQWLQXHG�IURP�3DJH��� 
7KH�6HQDWH�$JULFXOWXUH�&RPPLWWHH�LV�OLNHO\�WR�XQYHLO�LWV�

RZQ������)DUP�%LOO�VRRQ��ZLWK�D�PDUNXS�OLNHO\�WDNLQJ�SODFH�
LQ�HDUO\�-XQH��6HQDWH�$JULFXOWXUH�&RPPLWWHH�&KDLUPDQ�3DW�
5REHUWV��5-.$16$6��LV�VWLOO�LQ�QHJRWLDWLRQV�ZLWK�5DQNLQJ�
0HPEHU�'HEELH�6WDEHQRZ��'-0,���7KH�6HQDWH�)DUP�%LOO�
ZLOO�ORRN�PDUNHGO\�GLIIHUHQW�IURP�WKH�+RXVH�YHUVLRQ�RI�WKH�
ELOO��HVSHFLDOO\�WKH�&RQVHUYDWLRQ�DQG�1XWULWLRQ�7LWOHV��,W�
DSSHDUV�WKDW�IXQGLQJ�IRU�FRQVHUYDWLRQ�SURMHFWV�LQ�WKH�6HQDWH�
YHUVLRQ�ZLOO�EH�PXFK�ORZHU�WKDQ�WKDW�SURSRVHG�LQ�WKH�+RXVH�
ELOO��7KH�1XWULWLRQ�7LWOH��61$3��ZLOO�GHILQLWHO\�QRW�LQFOXGH�
ZRUN�UHTXLUHPHQWV�DV�SDUW�RI�IRRG�VWDPS�HOLJLELOLW\��DV�SUR�
SRVHG�E\�WKH�+RXVH�ELOO� 

 
)DPLO\�)DUP�$OOLDQFH�(IIRUWV 
 
7KH�)DPLO\�)DUP�$OOLDQFH������IDUPHU�OREE\LVW�JURXS�

ZDV�LQ�:DVKLQJWRQ��'�&��MXVW�GD\V�DIWHU�WKH�+RXVH�YRWHG�
GRZQ�WKH������)DUP�%LOO��DQG�KDG�PXOWLSOH�PHHWLQJV�ZLWK�
+RXVH�DQG�6HQDWH�DJULFXOWXUH�FRPPLWWHH�VWDII�WR�GLVFXVV�
VWDWXV�DQG�QH[W�VWHSV�� 

³:H�H[SODLQHG�LQ�RXU�PHHWLQJV�WKDW��EHFDXVH�RI�WKH�QDU�
URZO\-IRFXVHG�QDWXUH�RI�WKH�)DPLO\�)DUP�$OOLDQFH¶V�PLV�
VLRQ��WKH�RUJDQL]DWLRQ¶V�IDUP�ELOO�HQHUJLHV�DQG�HQJDJHPHQW�
OHDGLQJ�XS�WR�WKH�
UHOHDVH�RI�WKH�
+RXVH�IDUP�ELOO�
KDYH�IRFXVHG�SUL�
PDULO\�RQ�WKH�FRQ�
VHUYDWLRQ�WLWOH�´�
VDLG�0U��.HSSHQ� 

7KH�$OOLDQFH�
DOVR�ZHLJKHG�LQ�
ZLWK�UHFRPPHQGD�
WLRQV�RQ�IRUHVW�
KHDOWK��GXH�WR�WKH�
UHFHQW�VSDWH�RI�
ZLOGILUHV�LPSDFWLQJ�
:HVWHUQ�ZDWHU�
VKHGV��DQG�SUR�
JUDPV�WKDW�SURPRWH�
\RXQJ�IDUPHUV��
+�5����LQFRUSRUDWHV�
PDQ\�RI�WKH�LGHDV�
WKH�$OOLDQFH�KDV�
DGYDQFHG�RYHU�WKH�
SDVW�\HDU��,W�SUR�
YLGHV�VHYHUDO�ELO�
OLRQ�GROODUV�RI�QHZ�IXQGLQJ�IRU�WKH�(QYLURQPHQWDO�4XDOLW\�
,PSURYHPHQW�3URJUDP��(4,3��DQG�5HJLRQDO�&RQVHUYDWLRQ�
3DUWQHUVKLS�3URJUDP��5&33��EH\RQG�H[LVWLQJ�OHYHOV�� 

³7KLV�LQFUHDVH�LQ�IXQGLQJ�IRU�NH\�SURJUDPV�LV�SDUWLFXODU�
O\�VLJQLILFDQW�LQ�WKH�IDFH�RI�WKH�SRVVLELOLW\�WKDW�RWKHUV�PD\�
ZLVK�WR�FXW�IXQGLQJ�IRU�WKH�FRQVHUYDWLRQ�WLWOH�´�VDLG�0DUN�
/LPEDXJK�ZLWK�7KH�)HUJXVRQ�*URXS�� 

7KH�+RXVH�ELOO�VWUHQJWKHQV�WKH�WRROV�IRU�PDQDJLQJ�DJUL�

FXOWXUDO�ODQGVFDSHV�LQ�VHYHUDO�RWKHU�ZD\V��)RU�H[DPSOH��
+�5����PDNHV�(4,3�DQG�5&33�IXQGLQJ�DFFHVVLEOH�WR�ZHVW�
HUQ�LUULJDWLRQ�GLVWULFWV�DQG�RWKHU�ZDWHU�RUJDQL]DWLRQV��:LWK�
WKLV�FKDQJH�LQ�WKH�ODZ��WKH�1DWXUDO�5HVRXUFHV�&RQVHUYDWLRQ�
6HUYLFH��15&6��ZLOO�KDYH�WKH�DXWKRULW\�WR�GR�WKLV�IRU�WKH�
ILUVW�WLPH�� 

³7KLV�LV�VRPHWKLQJ�ZH�KDYH�EHHQ�DGYRFDWLQJ�IRU�VLQFH�
WKH������IDUP�ELOO�ZDV�LPSOHPHQWHG�´�VDLG�0U��.HSSHQ��
³7KH�ELOO�VLPSOLILHV�DGPLQLVWUDWLRQ�RI�WKH�5&33�SURJUDP��
ZKLFK�ZLOO�DOORZ�15&6�WR�VSHQG�PRUH�WLPH�RQ�JHWWLQJ�FRQ�
VHUYDWLRQ�GROODUV�WR�SURGXFHUV�RQ�WKH�JURXQG��DQG�OHVV�WLPH�
RQ�QDYLJDWLQJ�XQQHFHVVDULO\�FRPSOH[�UXOHV��,W�DOVR�SURYLGHV�
QHZ��VLJQLILFDQW�PDQGDWRU\�IXQGLQJ�IRU�WKH�:DWHUVKHG�3UR�
WHFWLRQ�DQG�)ORRG�3UHYHQWLRQ�SURJUDP�´ 

,Q�DQWLFLSDWLRQ�RI�D�6HQDWH�)DUP�%LOO�FRQVHUYDWLRQ�WLWOH�
WKDW�VWUD\V�IURP�WKH�+RXVH�FRQVHUYDWLRQ�SURYLVLRQV��WKH�
:HVWHUQ�$JULFXOWXUH�DQG�&RQVHUYDWLRQ�&RDOLWLRQ��IROORZLQJ�
LWV�IO\-LQ�WR�:DVKLQJWRQ��UHFHQWO\�VHQW�D�OHWWHU�WR�PHPEHUV�RI�
WKH�6HQDWH�&RPPLWWHH�RQ�$JULFXOWXUH��VXSSRUWLQJ�³UREXVW�
DQG�UHOLDEOH�IXQGLQJ´�LQ�WKH�6HQDWH�ELOO�IRU�(4,3��5&33��WKH�
5HJLRQDO�&RQVHUYDWLRQ�3DUWQHUVKLS�3URJUDP��DQG�WKH�6PDOO�
:DWHUVKHG�SURJUDP� 

 
�����1H[W�6WHSV 
 
�����,I� WKH� +RXVH�
HYHQWXDOO\� PDQDJ�
HV� WR�SDVV� LWV�)DUP�
%LOO�DQG�WKH�6HQDWH�
HYHQWXDOO\� SDVVHV�
LWV� RZQ� YHUVLRQ� RI�
WKH� ELOO�� WKHUH�
ZRXOG� WKHQ� OLNHO\�
EH� D� +RXVH-6HQDWH�
FRQIHUHQFH� FRP�
PLWWHH� WR� KDVK� RXW�
GLIIHUHQFHV� EH�
WZHHQ� WKH� WZR�YHU�
VLRQV�� &RQJUHVV�
KDV� XQWLO� 6HSWHP�
EHU� ���� ����� WR�
SDVV� D� )DUP� %LOO�
�L�H��� WKH�H[SLUDWLRQ�
RI� WKH� ����� )DUP�
%LOO��� 9HU\� UDUHO\�
KDV� WKLV� GHDGOLQH�
EHHQ�PHW� LQ� UHFHQW�

\HDUV��EXW�WKHUH�LV�D�VWURQJ�LQWHUHVW�ZLWKLQ�DJULFXOWXUH�FLUFOHV�
WR�GR�VR� 

³$�)DUP�%LOO�LV�QHFHVVDU\�WR�SURYLGH�RXU�IDUPHUV��UDQFK�
HUV��IRUHVWHUV��DQG�SURGXFHUV�ZLWK�WKH�VWDELOLW\�DQG�SUHGLFWD�
ELOLW\�WKH\�QHHG�´�8�6��6HFUHWDU\�RI�$JULFXOWXUH�6RQQ\�3HU�
GXH�VDLG�LQ�D�SUHSDUHG�VWDWHPHQW�IROORZLQJ�WKH�+RXVH�YRWH��
³2XU�IDUPHUV�IHHG�WKH�SHRSOH�RI�WKLV�QDWLRQ�DQG�WKH�ZRUOG��
DQG�WKH\�GHVHUYH�WKH�FHUWDLQW\�RI�D�)DUP�%LOO�´ 

0HPEHUV�RI�WKH�:HVWHUQ�$JULFXOWXUH�DQG�&RQVHUYDWLRQ�&RDOLWLRQ�PHW�DIWHU�WKH�
�����)DPLO\�)DUP�$OOLDQFH�DQQXDO�FRQIHUHQFH�LQ�5HQR��1(9$'$��LQ�)HEUX�
DU\�WR�GLVFXVV�IDUP�ELOO�SULRULWLHV�DQG�DUHDV�RI�FRPPRQ�LQWHUHVW���� 
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6HQDWRU�-DPHV�,QKRIH��5-2./$+20$��SUDLVHG�WKH�ELOO�
IRU�LWV�LQFOXVLRQ�RI�EXGJHW�UHIRUP�ZKLFK�³ZLOO�SURYLGH�DQ�
RQJRLQJ��-\HDU�ZLQGRZ�RI�FHUWDLQW\�DQG�WUDQVSDUHQF\�WR�DO�
ORZ�IRU�PRUH�LQSXW�IURP�VWDNHKROGHUV�ZKHQ�PDNLQJ�GHFLVLRQV�
LQ�WKH�&RUSV�GLVWULFWV�DQG�KHDGTXDUWHUV�´� 

�:H�DSSUHFLDWH�WKDW�WKH������$:,$�LQFOXGHV�VSHFLILF�
SURYLVLRQV�WKDW�ZLOO�EHQHILW�WKH�8SSHU�0LVVRXUL�5LYHU�ZDWHU�
VKHG��ZKHUH�0U��5LOH\�UHVLGHV��DV�ZHOO�DV�UXUDO�FRPPXQLWLHV�
DQG�DJULFXOWXUDO�ZDWHU�XVHUV�LQ�WKRVH�DUHDV�RI�WKH�FRXQWU\�
ORFDWHG�ZHVW�RI�WKH����WK�0HULGLDQ���VDLG�$OOLDQFH�([HFXWLYH�
'LUHFWRU�'DQ�.HSSHQ��25(*21����6RPH�RI�WKH�NH\�SURYL�
VLRQV�RI�$:,$������WKDW�DSSO\�WR�WKH�:HVW�LQFOXGH�PRGLIL�
FDWLRQV�WR�)RQWHQHOOH�5HVHUYRLU�LQ�:\RPLQJ��IORRG�SURWHF�
WLRQ�RQ�WKH�6QDNH�5LYHU��UHDXWKRUL]DWLRQ�RI�WKH�QDWLRQDO�OHYHH�
VDIHW\�SURJUDP��DGMXVWPHQW�RI�IORRG�FRQWURO�UXOH�FXUYHV�RQ�
QRQ-)HGHUDO�UHVHUYRLUV��FRQWURO�RI�LQYDVLYH�VSHFLHV��DQG�HYDO�

XDWLRQ�RI�IHGHUDO�DJHQF\�
FDSDELOLWLHV�DQG�FDSDFLW\��
DPRQJ�RWKHUV�� 
�����/DWHU�LQ�WKH�PRQWK��
WKH�&RPPLWWHH�KHOG�D�
PDUNXS�RI�WKH�$:,$�DQG�
XQDQLPRXVO\�DSSURYHG�D�
EORFN�³VXEVWLWXWH�DPHQG�
PHQW´�RI�WKH�ELOO��7KH�
VXEVWLWXWH�DPHQGPHQW�
UHSODFHV�WKH�RULJLQDO�ODQ�
JXDJH�RI�WKH�ELOO�ZLWK�WKH�
DSSURYHG�DPHQGPHQW��$Q�
LPSRUWDQW�KLJKOLJKW�RI�WKH�
VXEVWLWXWH�DPHQGPHQW�
LQFOXGHV�WKH�6HFXULQJ�
5HTXLUHG�)XQGLQJ�IRU�
:DWHU�,QIUDVWUXFWXUH�
1RZ�$FW��RU�³65)�:,1�
$FW�´��6���������7KH�65)�
:,,1�$FW�ZRXOG�DXWKRU�
L]H������PLOOLRQ�DQQXDOO\�

RYHU�ILYH�\HDUV�WR�VXSSRUW�VWDWH�UHYROYLQJ�IXQG��65)��SURMHFWV�
DQG�HQFRXUDJH�VWDWHV�WR�EXQGOH�WKHLU�SURMHFWV�E\�ZDLYLQJ�WKH�
���������DSSOLFDWLRQ�IHH�DQG�VWUHDPOLQLQJ�WKH�DSSOLFDWLRQ�
SURMHFWV�E\�D�PD[LPXP����-GD\�WXUQDURXQG� 

7KH�6HQDWH�ELSDUWLVDQ�ELOO�KDV�EHHQ�ODUJHO\�ZLWKRXW�FRQ�
WURYHUV\��EXW�WKH�VXEVWLWXWH�DPHQGPHQW�SDVVHG�E\�WKH�(3:�
FRPPLWWHH�FRXOG�FKDQJH�WKDW��7KH�XWLOLWLHV�FDOOHG�WKH�ELOO�
³IXQGDPHQWDOO\�IODZHG´�DQG��LQHTXLWDEOH��EHFDXVH�LW�ZRXOG�
H[SHGLWH�WKH�SURFHVVLQJ�RI�IHGHUDOO\-EDFNHG�LQIUDVWUXFWXUH�
IXQGLQJ�WKURXJK�WKH�:DWHU�,QIUDVWUXFWXUH�)LQDQFH�DQG�,QQR�
YDWLRQ�$FW��:,),$��ORDQ�SURJUDP�WR�WKH�VWDWH�UHYROYLQJ�
IXQGV��ZKLFK��WKH\�VD\��FRXOG�LQ�WXUQ�VORZ�SURFHVVLQJ�RWKHU�
SURMHFW�VSHFLILF�ORDQ�UHTXHVWV�WR�WKH�:,),$�ORZ-LQWHUHVW�ORDQ�
SURJUDP� 

0HDQZKLOH��WKH�+RXVH�7UDQVSRUWDWLRQ�DQG�,QIUDVWUXFWXUH�
�7	,��&RPPLWWHH�&KDLUPDQ�%LOO�6KXVWHU��5-3$��DQG�5DQN�

0D\����� 

:DWHU�,QIUDVWUXFWXUH�/HJLVODWLRQ�0RYHV�LQ�&RQJUHVV 
%RWK�KRXVHV�RI�&RQJUHVV�WKLV�PRQWK�PDGH�SURJUHVV�DG�

YDQFLQJ�LPSRUWDQW�OHJLVODWLRQ�WKDW�ZRXOG�PDLQWDLQ�&RQJUHVV¶�
UHFHQW�VWUHDN�RI�SDVVLQJ�D�ZDWHU�LQIUDVWUXFWXUH�UHDXWKRUL]DWLRQ�
HYHU\�WZR�\HDUV��,Q�WKH�6HQDWH��WKH�)DPLO\�)DUP�$OOLDQFH�
ZDV�RQH�RI�D�KDQGIXO�RI�RUJDQL]DWLRQV�WKDW�ZDV�DVNHG�WR�WHVWL�
I\�RQ�WKH������:DWHU�5HVRXUFHV�'HYHORSPHQW�$FW��:5'$���
OHJLVODWLRQ�WKDW�IXQGV�DQG�DXWKRUL]HV�&RUSV�RI�(QJLQHHUV�
�&RUSV��SURMHFWV�DQG�SURJUDPV��,W�FDQ�DOVR�EH�XVHG�WR�DG�
YDQFH�RWKHU�ZDWHU�UHVRXUFHV�SROLF\�PDWWHUV�� 

7KH�6HQDWH�(QYLURQPHQW�DQG�3XEOLF�:RUNV��(3:��DQG�
WKH�+RXVH�7UDQVSRUWDWLRQ�DQG�,QIUDVWUXFWXUH��7	,��&RPPLW�
WHHV�XQDQLPRXVO\�DGYDQFHG�PRGLILHG�YHUVLRQV�RI�WKHLU�
:5'$�ELOOV� �%RWK�ELOOV�DUH�QRZ�HOLJLEOH�IRU�IORRU�FRQVLGHUD�
WLRQ�LQ�WKH�+RXVH�DQG�WKH�6HQDWH�  

(DUO\�LQ�WKH�PRQWK��8�6��6HQDWRU�-RKQ�%DUUDVVR��5-
:<20,1*���FKDLU�
PDQ�RI�WKH�6HQDWH�
(3:�&RPPLWWHH��
MRLQHG�FRPPLWWHH�
UDQNLQJ�PHPEHU�
7RP�&DUSHU��'-'(���
7UDQVSRUWDWLRQ�DQG�
,QIUDVWUXFWXUH�6XE�
FRPPLWWHH�FKDLUPDQ�
-LP�,QKRIH��5-
2./$+20$���DQG�
7	,�6XEFRPPLWWHH�
UDQNLQJ�PHPEHU�%HQ�
&DUGLQ��'-0'��WR�
LQWURGXFH�$PHULFD¶V�
:DWHU�,QIUDVWUXFWXUH�
$FW�RI�������$:,$��� 

�2XU�FRPPLWWHH�
KDV�WDNHQ�DQ�LP�
SRUWDQW�VWHS�WRZDUGV�
LPSURYLQJ�$PHULFD
V�
ZDWHU�LQIUDVWUXFWXUH���
&KDLUPDQ�%DUUDVVR�
VDLG�LQ�D�VWDWHPHQW���7KLV�OHJLVODWLRQ�ZLOO�FXW�:DVKLQJWRQ�UHG�
WDSH��FUHDWH�MREV��DQG�JURZ�RXU�HFRQRP\��$PHULFD
V�:DWHU�
,QIUDVWUXFWXUH�$FW�ZLOO�LQFUHDVH�ZDWHU�VWRUDJH�LQ�WKH�:HVW��
SURWHFW�FRPPXQLWLHV�IURP�GDQJHURXV�IORRGV��DQG�XSJUDGH�ROG�
GULQNLQJ�ZDWHU�V\VWHPV�� 

5DQNLQJ�0HPEHU�&DUSHU��'-'(��DSSODXGHG�WKH�ELSDUWL�
VDQ�HIIRUW�WKDW�ZHQW�EHKLQG�WKH�ZULWLQJ�RI�WKH�ELOO�DQG�VWDWHG�
WKDW�WKH�OHJLVODWLRQ�LQFOXGHV�SURYLVLRQV�WKDW�DUH�JRRG�IRU�WKH�
HFRQRP\�DQG�SURPRWH�HQYLURQPHQWDO�VRXQGQHVV�� 

7KH�ELOO�ZDV�KHDUG�E\�WKH�IXOO�FRPPLWWHH�WKH�IROORZLQJ�
GD\��ZKHUH�3DW�5LOH\��0217$1$��UHSUHVHQWHG�WKH�)DPLO\�
)DUP�$OOLDQFH��0U��5LOH\�LQ�KLV�RSHQLQJ�VWDWHPHQW�H[SUHVVHG�
VXSSRUW�IRU�WKH�QHZ�OHJLVODWLRQ�DQG�DOVR�HQFRXUDJHG�PRUH�
LQYHVWPHQW�LQ�IHGHUDO�ZDWHU�LQIUDVWUXFWXUH�DQG�ILQDQFLQJ�WRROV�
IRU�ZDWHU�FRQYH\DQFH��VXUIDFH�ZDWHU�VWRUDJH��DTXLIHU�VWRUDJH�
DQG�UHFRYHU\��JURXQGZDWHU�UHFKDUJH��ZDVWHZDWHU�DQG�VWRUP�
ZDWHU�PDQDJHPHQW��ZDWHU�UHXVH��GHVDOLQDWLRQ�DQG�ZDWHU�XVH�
HIILFLHQF\�SURMHFWV� 

7KH������$:,$�LQFOXGHV�VSHFLILF�SURYLVLRQV�LQWHQGHG�WR�DGGUHVV�IORRGLQJ�
UHODWHG�WR�LFH�MDPV��OLNH�WKHVH�LFH�IORHV�PRYLQJ�LQ�WKH�0LVVRXUL�5LYHU�LQ�%LV�
PDUFN�LQ��������3KRWR�VRXUFH��%LVPDUFN�7ULEXQH� 

&RQWLQXHG�RQ�3DJH�� 



3DJH�� 

0RQWKO\�%ULHILQJ� 

DQFH¶V�UHSUHVHQWDWLYH�LQ�:DVKLQJWRQ��'�&� 
7KH�ODVW�:5'$�ZDV�ZLWKLQ�WKH�:DWHU�,QIUDVWUXFWXUH�IRU�

,PSURYHPHQWV�IRU�WKH�1DWLRQ��:,,1��$FW�RI������DQG�LQ�
FOXGHG�8�6��$UP\�&RUSV�RI�(QJLQHHUV�VWXG\�DQG�SURMHFW�DX�
WKRUL]DWLRQV��DV�ZHOO�DV�SROLF\�ODQJXDJH�DQG�SURJUDPPDWLF�
ODQJXDJH�IRU�WKH�(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\��(3$��
&OHDQ�:DWHU�$FW��&:$��SURJUDPV�DQG�SROLFLHV��LQFOXGLQJ�
WKH�65)V�� 

0HPEHUV�RI�ERWK�SDUWLHV�DQG�KRXVHV�KDYH�H[SUHVVHG�RSWL�
PLVP�WKDW�D�:5'$�UHDXWKRUL]DWLRQ�ELOO�ZLOO�EH�SDVVHG�WKLV�
\HDU��EHIRUH�WKH�IDOO¶V�PLGWHUP�HOHFWLRQV� 

0D\����� 

.H\�/HDGHUVKLS�&KDQJHV�DW�&DOLIRUQLD�:DWHU�2UJDQL]DWLRQV 

LQJ�0HPEHU�3HWHU�'H)D]LR��'-25(*21��LQWURGXFHG�WKH�
+RXVH�YHUVLRQ�RI�:5'$��+�5�������'LIIHULQJ�IURP�WKH�6HQ�
DWH�ELOO��WKH���-SDJH�+RXVH�ELOO�VWD\V�YHU\�FORVH�WR�DIIHFWLQJ�
RQO\�&RUSV�SURJUDPV�DQG�SROLFLHV��ZKLOH�WKH�6HQDWH�ELOO�LQ�
FOXGHV�RWKHU�DXWKRUL]DWLRQV��LQFOXGLQJ�:,),$�DQG�RWKHU�FOHDQ�
ZDWHU�DQG�ZDVWHZDWHU�SURYLVLRQV�XQGHU�WKH�&OHDQ�:DWHU�$FW�� 

³:H�DUH�KHDULQJ�WKDW��RQFH�WKHLU�:5'$�ELOO�SDVVHV��WKH�
+RXVH�FRPPLWWHH�LV�SODQQLQJ�WR�WXUQ�WR�D�SDFNDJH�RI�LQIUD�
VWUXFWXUH�ELOOV�WKDW�ZRXOG�GHDO�ZLWK�WKHVH�LVVXHV��DQG�TXLWH�
SRVVLEO\�EH�XVHG�WR�UHFRQFLOH�ZLWK�WKH�6HQDWH�ELOO�LQ�D�SRWHQ�
WLDO�FRQIHUHQFH�RQ�WKH�ELOOV�´�VDLG�0DUN�/LPEDXJK��WKH�$OOL�

:5'$�0RYHV�LQ�&RQJUHVV��&RQWLQXHG�IURP�3DJH��� 

-DVRQ�3HOWLHU�DQG�-RQ�5XELQ�-�WZR�ORQJ-WLPH�&DOLIRUQLD�
DOOLHV�RI�WKH�)DPLO\�)DUP�$OOLDQFH�-�UHFHQWO\�DVVXPHG�QHZ�
OHDGHUVKLS�SRVLWLRQV�LQ�WKH�*ROGHQ�6WDWH�� 

7KH�&RDOLWLRQ�IRU�D�6XVWDLQDEOH�'HOWD��&6'��KDV�DQ�
QRXQFHG�WKH�DSSRLQWPHQW�RI�ORQJ-WLPH�)DPLO\�)DUP�$OOLDQFH�
$GYLVRU\�&RPPLWWHH�PHP�
EHU�-DVRQ�3HOWLHU�DV�LWV�QHZ�
([HFXWLYH�'LUHFWRU� 

�³:H�DUH�YHU\�H[FLWHG�WR�
KDYH�VRPHRQH�ZLWK�-DVRQ¶V�
H[SHULHQFH�OHDGLQJ�RXU�UH�
QHZHG�DQG�H[SDQGHG�HIIRUWV�
RQ�&DOLIRUQLD¶V�PRVW�FKDO�
OHQJLQJ�ZDWHU�LVVXHV�´�VDLG�
%LOO�3KLOOLPRUH��&RDOLWLRQ�
IRU�D�6XVWDLQDEOH�'HOWD�
3UHVLGHQW��³+LV�OHDGHUVKLS��
NQRZOHGJH�DQG�UHODWLRQ�
VKLSV�ZLOO�EH�DQ�DVVHW�WR�
WKHVH�FULWLFDO�HIIRUWV�´ 

7KH�&RDOLWLRQ�IRU�D�6XVWDLQDEOH�'HOWD�LV�D�QRW-IRU-SURILW�
RUJDQL]DWLRQ�IRUPHG�E\�ZDWHU�XVHUV�ZKR�FDUH�DERXW�WKH�6DF�
UDPHQWR-6DQ�-RDTXLQ�'HOWD��7KH�&RDOLWLRQ�KDV�ORQJ�EHHQ�DQ�
HIIHFWLYH�YRLFH�LQ�&DOLIRUQLD�%D\-'HOWD�LVVXHV�DQG�D�OHDGHU�LQ�
DGGUHVVLQJ�NH\�'HOWD�VWUHVVRUV�VXFK�DV�KDUPIXO�DPPRQLD�
GLVFKDUJHV�DQG�SUHGDWLRQ�E\�QRQ-QDWLYH�VSHFLHV��7KH�&RDOL�
WLRQ�FRQWLQXHV�WR�FRQIURQW�D�V\VWHP�RI�SROLFLHV�DQG�UHJXOD�
WLRQV�WKDW�KDYH�IDLOHG�WR�LPSURYH�ILVKHULHV��ZKLOH�FHUWDLQO\�
KDUPLQJ�WKH�VRFLDO�DQG�HFRQRPLF�IDEULF�RI�&DOLIRUQLD� 

$�UHVLGHQW�RI�WKH�'HOWD��3HOWLHU�EULQJV�D�OLIHWLPH�RI�ZRUN�
LQ�ZDWHU�PDQDJHPHQW�DQG�DQ�LQWLPDWH�XQGHUVWDQGLQJ�RI�'HOWD�
LVVXHV�WKDW�ZLOO�DOORZ�WKH�RUJDQL]DWLRQ�WR�HYROYH�DQG�H[SDQG�
HIIRUWV�LQ�WKH�UHJLRQ��0RVW�UHFHQWO\��3HOWLHU�VHUYHG�DV�WKH�([�
HFXWLYH�'LUHFWRU�RI�WKH�6DQ�/XLV�	�'HOWD�0HQGRWD�:DWHU�
$XWKRULW\��6/':0$��DQG�WKH�'HSXW\�*HQHUDO�0DQDJHU�RI�
:HVWODQGV�:DWHU�'LVWULFW�SULRU�WR�WKDW��+H�DOVR�VHUYHG�IRU�VL[�
\HDUV�DV�WKH�3ULQFLSDO�'HSXW\�$VVLVWDQW�6HFUHWDU\�IRU�:DWHU�
DQG�6FLHQFH�DW�WKH�'HSDUWPHQW�RI�WKH�,QWHULRU�LQ�:DVKLQJWRQ�
'�&��DV�SDUW�RI�WKH�PDQDJHPHQW�WHDP�UHVSRQVLEOH�IRU�WKH�

%XUHDX�RI�5HFODPDWLRQ�DQG�WKH�8�6��*HRORJLFDO�6XUYH\��3HO�
WLHU�ZDV�UDLVHG�RQ�D�GLYHUVLILHG�IDUP�LQ�.HUQ�&RXQW\��KH�UH�
FHLYHG�KLV�%DFKHORU�RI�6FLHQFH�LQ�$JULFXOWXUH�IURP�&KLFR�
6WDWH�DQG�LV�D�JUDGXDWH�RI�WKH�&DOLIRUQLD�$JULFXOWXUDO�/HDGHU�
VKLS�SURJUDP� 

³)RU�JHQHUDWLRQV��FRPSHWLQJ�LQWHUHVWV�KDYH�EHHQ�EDWWOLQJ�
LQ�WKH�'HOWD�ZKLOH�WKH�VWDWXV�TXR�FRQWLQXHV�WR�GHWHULRUDWH�IRU�
DOO�´�VDLG�0U��3HOWLHU��³:H�KDYH�UHFHQWO\�VHHQ�LQ�RXU�FROODER�
UDWLYH�VFLHQFH�HIIRUWV�WKDW�JRYHUQPHQW��1*2V�DQG�ZDWHU�
DJHQFLHV�FDQ�ZRUN�WRJHWKHU�FRQVWUXFWLYHO\� �7KDW�FROODERUD�
WLRQ�FDQ�EH�H[SDQGHG�WR�H[SHGLWLQJ�DFWLRQV�WR�VROYH�ILVKHU\�
DQG�ZDWHU�SUREOHPV� �,¶P�ORRNLQJ�IRUZDUG�WR�D�QHZ�RSSRU�
WXQLW\�WR�KHOS�VROYH�DQ�ROG�VHW�RI�FKDOOHQJHV�   

0U��3HOWLHU�ZLOO�EH�EDVHG�LQ�6DFUDPHQWR� 
2QH�RI�0U��3HOWLHU¶V�SULRU�HPSOR\HUV�-�WKH�:HVWODQGV�:D�

WHU�'LVWULFW�–�HDUOLHU�WKLV�PRQWK�DSSRLQWHG�-RQ�'��5XELQ�WR�WKH�
SRVLWLRQ�RI�*HQHUDO�&RXQVHO��HIIHFWLYH�-XQH����������$V�*HQ�
HUDO�&RXQVHO��0U��5XELQ�ZLOO�ZRUN�XQGHU�WKH�GLUHFWLRQ�RI�WKH�
%RDUG�RI�'LUHFWRUV��LQ�FRRUGLQDWLRQ�ZLWK�WKH�*HQHUDO�0DQDJ�
HU��WR�PDQDJH�WKH�'LVWULFW
V�OHJDO�DIIDLUV��,Q�DGGLWLRQ��0U��5X�
ELQ�ZLOO�SURYLGH�OHJDO�JXLGDQFH�WR�WKH�%RDUG�RI�'LUHFWRUV�DQG�
WKH�'LVWULFW
V�VHQLRU�PDQDJH�
PHQW�VWDII�� 

�-RQ� 5XELQ� KDV� SURYHQ�
RYHU� WKH�\HDUV� WR�EH�D� WLUHOHVV�
DGYRFDWH� IRU� DJHQFLHV� WKDW�
VHUYH�ZDWHU� WR� IDUPHUV�� XUEDQ�
SRSXODWLRQV�� DQG� ZLOGOLIH� UHI�
XJHV��� VDLG� :HVWODQGV� 3UHVL�
GHQW�'RQ�3HUDFFKL���+LV� OHJDO�
H[SHULHQFH� DQG� GHGLFDWLRQ� WR�
WKH� GLYHUVH� ZDWHU� LQWHUHVWV� RI�
VRXWK-RI-'HOWD� &93� FRQWUDF�
WRUV� PDNH� KLP� D� WUHPHQGRXV�
DVVHW� IRU� WKH� IDUPHUV� LQ�
:HVWODQGV��:H�DUH�IRUWXQDWH�WR�KDYH�KLP��� 

0U��5XELQ� KDV� UHSUHVHQWHG�:HVWODQGV� DQG� RWKHU� &HQWUDO�
9DOOH\� 3URMHFW� DJULFXOWXUDO� ZDWHU� VHUYLFH� FRQWUDFWRUV� GXULQJ�
KLV�HQWLUH���-\HDU�OHJDO�FDUHHU�� 

-DVRQ�3HOWLHU 

-RQ�5XELQ� 
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0D\����� 0RQWKO\�%ULHILQJ� 

(DUOLHU�WKLV�PRQWK��%XUHDX�RI�5HFODPDWLRQ�&RPPLVVLRQ�
HU�%UHQGD�%XUPDQ��WRJHWKHU�ZLWK�:\RPLQJ�*RYHUQRU�0DW�
WKHZ�+��0HDG��8�6��6HQDWRUV�-RKQ�%DUUDVVR�DQG�0LNH�(Q]L��
DQG�5HSUHVHQWDWLYH�/L]�&KHQH\��DQQRXQFHG�FROODERUDWLYH�
SODQV�WR�H[SDQG�RSHUDWLRQDO�FDSDFLW\�DW�)RQWHQHOOH�5HVHU�
YRLU��*RYHUQRU�0HDG�GHYHORSHG�WKH�:\RPLQJ�:DWHU�6WUDWH�
J\�LQ�������ZKLFK�KLJKOLJKWHG�WKH�)RQWHQHOOH�3URMHFW� 

)RU�VHYHUDO�\HDUV��:\RPLQJ�KDV�VRXJKW�WR�SODFH�ULSUDS�
�URFN�RU�RWKHU�PDWHULDO�WKDW�SURWHFWV�DJDLQVW�HURVLRQ��WR�H[�
SDQG�WKH�RSHUDWLQJ�FDSDFLW\�RI�)RQWHQHOOH��7KH�H[SDQVLRQ�
ZLOO�LQFUHDVH�IOH[LELOLW\�LQ�RSHUDWLQJ�WKH�GDP�DQG�UHVHUYRLU�–�
EROVWHULQJ�WKH�UHJLRQ¶V�DELOLW\�WR�UHVLVW�IUHTXHQW�GURXJKWV�LQ�
WKH�DULG�:HVW�–�DOO�ZLWKRXW�LQFUHDVLQJ�WKH�IRRWSULQW�RI�WKH�
UHVHUYRLU� �$GGLWLRQDO�UHVHUYRLU�FDSDFLW\�ZLOO�DOVR�PDNH�SRV�
VLEOH�WKH�FUHDWLRQ�RI�QHZ�ZDWHU�VXSSOLHV�ZKLFK�ZRXOG�EH�
DYDLODEOH�IRU�FRQWUDFWLQJ�DQG�VDOH� 

�:DWHU�LV�:\RPLQJ¶V�PRVW�LPSRUWDQW�QDWXUDO�UHVRXUFH���
VDLG�*RYHUQRU�0HDG���,W�LV�FULWLFDOO\�LPSRUWDQW�WR�QRW�RQO\�
:\RPLQJ�EXW�WR�RXU�FRXQWU\�� :H�QHHG�WR�DGGUHVV�ZDWHU�
FKDOOHQJHV�XVLQJ�DOO�WKH�EHVW�WRROV�–�OLNH�FRQVHUYDWLRQ��SODQ�
QLQJ�DQG�LQIUDVWUXFWXUH� �$V�D�KHDGZDWHUV�VWDWH�ZH�UHFRJQL]H�
WKH�QHHG�WR�SURWHFW�DQG�GHYHORS�RXU�ZDWHU�� 

8QGHU�H[LVWLQJ�ODZ��:\RPLQJ�FDQ�DSSO\�IRU�SURMHFW�
IXQGLQJ�XQGHU�WKH�&RORUDGR�5LYHU�6WRUDJH�3URMHFW�%DVLQ�
)XQG�0HPRUDQGXP�RI�$JUHHPHQW��2Q�$SULO�����5HFODPD�
WLRQ�FRQFOXGHG�WKDW�LW�ZRXOG�FRQVLGHU�IXQGLQJ�WKH�SURMHFW�
XQGHU�WKLV�DXWKRULW\��DQG�LQYLWHG�:\RPLQJ�WR�VXEPLW�D�IXQG�
LQJ�UHTXHVW�� 8QGHU�WKH�02$��PDQ\�:HVWHUQ�ZDWHU�VWRUDJH�
SURMHFWV�KDYH�UHFHLYHG�IXQGLQJ�IURP�5HFODPDWLRQ�IRU�RSHUD�
WLRQ��PDLQWHQDQFH��DQG�UHSODFHPHQW�DFWLYLWLHV��7KLV�IHGHUDO�
IXQGLQJ�FDQ�RQO\�EH�XVHG�WR�LPSURYH�&RORUDGR�5LYHU�6WRU�
DJH�3URMHFW�IDFLOLWLHV�DQG�RSHUDWLRQV� 

$V�DQ�DOWHUQDWLYH�WR�H[SDQGLQJ�RSHUDWLRQDO�IOH[LELOLW\�
XQGHU�02$�IXQGLQJ��:\RPLQJ�LV�VHHNLQJ�&RQJUHVVLRQDO�
DSSURYDO�WR�FUHDWH�DGGLWLRQDO�ZDWHU�VXSSO\�IRU�FRQWUDFWLQJ��
7ZR�ELOOV�ZKLFK�ZRXOG�DXWKRUL]H�WKLV�SODQ��6HQDWH�%LOO�����
DQG�+RXVH�5HVROXWLRQ������KDYH�EHHQ�LQWURGXFHG�E\�WKH�
PHPEHUV�RI�WKH�:\RPLQJ�&RQJUHVVLRQDO�'HOHJDWLRQ� 

�5HFODPDWLRQ�LV�SOHDVHG�WR�EH�D�SDUWQHU�LQ�WKH�VWDWH�DQG�
WKH�GHOHJDWLRQ¶V�HIIRUWV�WR�XSJUDGH�FUXFLDO�ZDWHU�LQIUDVWUXF�
WXUH�DW�WKH�)RQWHQHOOH�3URMHFW���VDLG�&RPPLVVLRQHU�%XUPDQ��
�,PSURYLQJ�DFFHVV�WR�UHOLDEOH�ZDWHU�VXSSOLHV�LV�D�NH\�SULRUL�
W\�IRU�5HFODPDWLRQ�DQG�WKH�$GPLQLVWUDWLRQ�� 

7KH�)DPLO\�)DUP�$OOLDQFH�DQG�WKH�1DWLRQDO�:DWHU�5H�
VRXUFHV�$VVRFLDWLRQ�LQ������H[SUHVVHG�VXSSRUW�IRU�WKH�)RQ�
WHQHOOH�SURMHFW�DW�D�KHDULQJ�FRQGXFWHG�E\�WKH�6HQDWH�(QHUJ\�
DQG�1DWXUDO�5HVRXUFHV�&RPPLWWHH��� 

�,�DP�JODG�WKDW�WKH�%XUHDX�RI�5HFODPDWLRQ�DQG�:\R�
PLQJ�DUH�ZRUNLQJ�WRJHWKHU�WR�KHOS�H[SDQG�FDSDFLW\�DW�WKH�
)RQWHQHOOH�5HVHUYRLU���6HQDWRU�(Q]L�VDLG���:DWHU�VWRUDJH�
SURMHFWV�OLNH�WKLV�DUH�YLWDO�WR�PHHW�WRGD\¶V�ZDWHU�QHHGV�DQG�
NHHS�ZDWHU�VXSSOLHV�VHFXUH�DQG�IOH[LEOH�LQWR�WKH�IXWXUH��,�DP�
DOVR�KRSHIXO�WKDW�&RQJUHVV�ZLOO�DFW�VRRQ�DQG�3DVV�WKH�:\R�

PLQJ�GHOHJDWLRQ¶V�OHJLVODWLRQ�GHVLJQHG�WR�KHOS�IXUWKHU�DORQJ�
WKH�)RQWHQHOOH�SURMHFW�� 

�7KLV�LV�D�JUHDW�SURMHFW���DGGHG�*RYHUQRU�0HDG� ��,�DP�
SOHDVHG�WR�VHH�LW�PRYH�IRUZDUG�� 
 
3ULPDU\�VRXUFH��8�6��%XUHDX�RI�5HFODPDWLRQ�SUHVV�UHOHDVH 

%XUHDX�RI�5HFODPDWLRQ�DQQRXQFHV�SDWK�IRUZDUG 
)RU�H[SDQGHG�RSHUDWLRQDO�FDSDFLW\�DW�)RQWHQHOOH�5HVHUYRLU 

)RQWHQHOOH�'DP�DQG�3RZHUSODQW��3KRWR�6RXUFH��86%5 

 
7KH� )RQWHQHOOH� 'DP�� ORFDWHG� LQ� VRXWKZHVW�
:\RPLQJ�RQ�WKH�*UHHQ�5LYHU�� LV�D�SULQFLSDO�
IHDWXUH� RI� WKH� IHGHUDO� 6HHGVNDGHH� 3UR�
MHFW� 7KH�SURMHFW�SURYLGHV�ZDWHU�VWRUDJH�DQG�
IORZ�UHJXODWLRQ�RQ�WKH�*UHHQ�5LYHU�DQG�JHQ�
HUDWHV� SRZHU� IRU� PXQLFLSDO� DQG� LQGXVWULDO�
XVH��DV�ZHOO�DV�ZLOGOLIH�DQG�UHFUHDWLRQDO�EHQ�
HILWV��7KH�FXUUHQW�DFWLYH�VWRUDJH�FDSDFLW\�RI�
WKH� UHVHUYRLU� LV� �������� DFUH-IHHW� 6LQFH�
����� WKH� 6WDWH� RI� :\RPLQJ� KDV� SURSRVHG�
H[SDQGLQJ�WKH�DFWLYH�VWRUDJH�FDSDFLW\�RI�WKH�
UHVHUYRLU�  
 
7KH� +RXVH� RI� 5HSUHVHQWDWLYHV� KDV� SDVVHG�
+�5�� ����� D� ELOO� WKDW� DOORZV� WKH� )RQWHQHOOH�
'DP� WR� EH PRGLILHG� WR� LQFUHDVH� WKH� DFWLYH�
VWRUDJH� FDSDFLW\ WR� �������� DFUH-IHHW� 7KH�
H[SDQVLRQ� RI� WKLV� ZDWHU� VWRUDJH� DQG� PDQ�
DJHPHQW�SURMHFW�ZLOO� LQFUHDVH�VWRUDJH�ZLWK�
RXW�QRWLFHDEOH�FKDQJH�WR�WKH�HQYLURQPHQWDO�
IRRWSULQW�RI�WKH�SURMHFW�� 
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WKH�,QWHULRU�'HSDUWPHQW��7KLV�FDQ�JHW�FRQIXVLQJ�ZKHQ�LW�
FRPHV�WR�ILVK�VXFK�DV�VDOPRQ��ZKLFK�PLJUDWH�EHWZHHQ�IUHVK�
DQG�VDOW�ZDWHU�� 

5HS��-LP�&RVWD��'-&$/,)251,$���ZKR�YRWHG�LQ�IDYRU�
RI�WKH�ELOO��VDLG�WKH�LVVXH�FRXOG�EHVW�EH�UHVROYHG�E\�SXWWLQJ�
ERWK�WKH�):6�DQG�12$$�XQGHU�WKH�FRQWURO�RI�WKH�,QWHULRU�
'HSDUWPHQW��EXW�KH�VDLG�WKDW�ZRXOG�QHYHU�KDSSHQ�GXH�WR�WKH�
SROLWLFV�RI�LW��5HS��5DXO�*ULMDOYD��'-$5,=21$��VWDWHG�WKDW�
WKH�VKLIW�ZRXOG�FDXVH�PRUH�EXUHDXFUDF\�DQG�DGG�WR�WKH�ZRUN�
ORDG�RI�):6��ZKLFK�KH�VWDWHG�LV�FXUUHQWO\�XQGHUIXQGHG�� 

5HS��&DOYHUW¶V�ELOO�ZRXOG�WUDQVIHU�(6$�GHFLVLRQV�LQYROY�
LQJ�ERWK�DQDGURPRXV�DQG�FDWDGURPRXV�ILVK�WR�):6��$QDGUR�
PRXV�ILVK�–�OLNH�VDOPRQ��VPHOW��VKDG��VWULSHG�EDVV�DQG�VWXU�
JHRQ�–�OLYH�LQ�VDOW�ZDWHU�EXW�VSDZQ�LQ�IUHVK�ZDWHU��ZKLOH�FD�
WDGURPRXV�ILVK�OLNH�WKH�$PHULFDQ�HHO�GR�WKH�RSSRVLWH��OLYLQJ�
LQ�IUHVK�ZDWHU�EXW�VSDZQLQJ�LQ�VDOW�ZDWHU��8QGHU�WKH�OHJLVOD�
WLRQ��12$$�)LVKHULHV�ZRXOG�PDLQWDLQ�DXWKRULW\�RYHU�ILVK�
VSHFLHV�WKDW�OLYH�H[FOXVLYHO\�LQ�WKH�RFHDQ�� 

0D\����� 

$)7�5HOHDVHV�1HZ�5HSRUW�RQ�WKH�/RVV�RI�)DUPODQG� 

7KH�+RXVH�1DWXUDO�5HVRXUFHV�&RPPLWWHH�HDUOLHU�WKLV�
PRQWK�DSSURYHG�D�ELOO�WKDW�ZRXOG�JLYH�WKH�,QWHULRU�'HSDUW�
PHQW�PRUH�SRZHU�WR�PDNH�GHFLVLRQV�RQ�PDQDJLQJ�VDOPRQ�
DQG�RWKHU�ILVK�WKDW�PRYH�EHWZHHQ�IUHVK�ZDWHU�DQG�VDOW�ZDWHU��
2Q�D���-���YRWH��WKH�&RPPLWWHH�DGYDQFHG�WKH�³)HGHUDOO\�
,QWHJUDWHG�6SHFLHV�+HDOWK��),6+��$FW�´�VSRQVRUHG�E\�5HS��
.HQ�&DOYHUW��5-&$/,)251,$���7KH�ELOO��+�5��������QRZ�
JRHV�WR�WKH�IXOO�+RXVH�IRU�FRQVLGHUDWLRQ��7KH�OHJLVODWLRQ�–�
ZKLFK�WKH�)DPLO\�)DUP�$OOLDQFH�ODVW�\HDU�WHVWLILHG�LQ�VXSSRUW�
RI�-�DLPV�WR�DYRLG�GXSOLFDWLRQ�RYHU�IHGHUDO�GHFLVLRQV�LQYROY�
LQJ�WKH������(QGDQJHUHG�6SHFLHV�$FW��(6$���E\�VKLIWLQJ�
JUHDWHU�FRQWURO�WR�WKH�)LVK�DQG�:LOGOLIH�6HUYLFH��):6��� 

³7KLV� ELOO� LV� DQ� LPSRUWDQW� VWHS� LQ� UHGXFLQJ� ZDVWHG� WLPH�
DQG�PRQH\�DQG�UHSUHVHQWV�D�SUDFWLFDO��FRPPRQ-VHQVH�FKDQJH�
WR� WKH� (6$� WKDW� RXU� PHPEHUVKLS� VWURQJO\� VXSSRUWV�´� VDLG�
$OOLDQFH�([HFXWLYH�'LUHFWRU�'DQ�.HSSHQ� 

&XUUHQWO\��ILVK�LQ�WKH�RFHDQ�DUH�UHJXODWHG�E\�12$$�ILVK�
HULHV��ZKLFK�LV�SDUW�RI�WKH�&RPPHUFH�'HSDUWPHQW��$QG�ILVK�
LQ�ULYHUV�DQG�VWUHDPV�DUH�UHJXODWHG�E\�):6��ZKLFK�LV�SDUW�RI�

&RPPLWWHH�9RWHV�WR�6KLIW�6DOPRQ�-XULVGLFWLRQ 

7KH�$PHULFDQ�)DUPODQG�7UXVW�HDUOLHU�WKLV�PRQWK�UHOHDVHG�
WKH�PRVW�FRPSUHKHQVLYH�DVVHVVPHQW�HYHU�XQGHUWDNHQ�RI�WKH�
ORVV�RI�8�6��IDUPODQG�DQG�UDQFKODQG��³)DUPV�8QGHU�7KUHDW��
7KH�6WDWH�RI�$PHULFD¶V�)DUPODQG´�VRXQGV�D�VWDUN�ZDUQLQJ��
7KH�ORVV�RI�IDUPODQG�LV�VHULRXV�DQG�ZLOO�DFFHOHUDWH�XQOHVV�ZH�
WDNH�DFWLRQ��$PRQJ�WKH�UHSRUW¶V�NH\�ILQGLQJV� 

· %HWZHHQ������DQG�������DOPRVW����PLOOLRQ�DFUHV�RI�
IDUPODQG�ZHUH�ORVW��HTXDO�WR�DOO�WKH�IDUPODQG LQ�,RZD� 

· 1HDUO\�WZLFH�WKH�DUHD�RI�IDUPODQG�ZDV�ORVW�WKDQ�ZDV�SUH�
YLRXVO\�VKRZQ� 

· ���PLOOLRQ�RI�WKRVH�DFUHV�ZHUH�DPRQJ�WKH�EHVW�IDUPODQG�
LQ�WKH�QDWLRQ� 

· 'HYHORSPHQW�GLVSURSRUWLRQDWHO\�RFFXUUHG�RQ�DJULFXOWXU�
DO�ODQGV��ZLWK����SHUFHQW�RI�DOO�GHYHORSPHQW�RFFXUULQJ�
RQ�IDUPODQG��DQG 

· ([SDQGLQJ�XUEDQ�DUHDV�DFFRXQWHG�IRU����SHUFHQW�RI�WKH�
ORVV��/RZ-GHQVLW\�UHVLGHQWLDO�GHYHORSPHQW��RU�WKH�EXLOG�
LQJ�RI�KRXVHV�RQ��-WR-��-DFUH�SDUFHOV��DFFRXQWHG�IRU����
SHUFHQW� 
³)DUPV�8QGHU�7KUHDW��7KH�6WDWH�RI�$PHULFD¶V�)DUPODQG´�

LV�WKH�ILUVW�VWHS�LQ�D�PXOWLIDFHWHG�LQLWLDWLYH��7KLV�QDWLRQDO�UH�
SRUW�ZLOO�EH�IROORZHG�E\�D�VHSDUDWH�UHSRUW�ODWHU�WKLV�\HDU�WKDW�
DQDO\]HV�SDVW�IDUPODQG�ORVV�VWDWH�E\�VWDWH�DQG�ORRNV�DW�WKH�
HIIHFWLYHQHVV�RI�VWDWH�IDUPODQG�SURWHFWLRQ�SROLFLHV��7KHQ��
$)7�ZLOO�DVVHVV�D�UDQJH�RI�IXWXUH�WKUHDWV��IRUHFDVW�SRWHQWLDO�
LPSDFWV�WR������DW�D�FRXQW\�OHYHO�DQG�UHFRPPHQG�HIIHFWLYH�
SROLFLHV�DW�DOO�OHYHOV�WKDW�KHOS�FRQVHUYH�DJULFXOWXUDO�ODQG� 

$)7�LV�ZRUNLQJ�ZLWK�&RQVHUYDWLRQ�6FLHQFH�3DUWQHUV��D�
QRQSURILW�FRQVHUYDWLRQ�RUJDQL]DWLRQ��WR�JURXQG�WKH�UHSRUW¶V�
ILQGLQJV�LQ�UHOLDEOH�GDWD�DQG�VFLHQFH��%RWK�ILQDQFLDO�DQG�WHFK�
QLFDO�VXSSRUW�KDV�EHHQ�SURYLGHG�E\�WKH�86'$�1DWLRQDO�5H�
VRXUFH�&RQVHUYDWLRQ�6HUYLFH��15&6�—DQ�DJHQF\�WKDW�SUR�

YLGHV�WHFKQLFDO�DVVLVWDQFH�WR�IDUPHUV�DQG�ODQG�RZQHUV�DQG�LV�
UHVSRQVLEOH�IRU�LPSURYLQJ��SURWHFWLQJ��DQG�FRQVHUYLQJ�QDWXUDO�
UHVRXUFHV�RQ�SULYDWH�ODQGV�WKURXJK�D�FRRSHUDWLYH�SDUWQHUVKLS�
ZLWK�VWDWH�DQG�ORFDO�DJHQFLHV��$�1DWLRQDO�$GYLVRU\�&RPPLW�
WHH�SURYLGHV�DGGLWLRQDO�JXLGDQFH� 

�����³)DUPODQG�LV�FULWLFDO�
LQIUDVWUXFWXUH��DNLQ�WR�URDGV�
DQG�EULGJHV�´�VDLG�-RKQ�
3LRWWL��$)7¶V�SUHVLGHQW�DQG�
&(2��³:LWKRXW�IDUPV��
WKHUH¶V�QRW�RQO\�QR�IRRG��
EXW�WKHUH¶V�QR�IXWXUH��:H�
QHHG�IDUPODQG�WR�IHHG�XV�
DQG�VXVWDLQ�RXU�HFRQRP\—
EXW�DOVR�WR�KHOS�UHVWRUH�RXU�
SODQHW� 
�����³$FWLRQ�LV�QHHGHG�QRZ�
EHFDXVH�ORVW�IDUPODQG�LV�
LUUHWULHYDEOH�´�KH�FRQWLQXHG��
³)DUPHUV�DUH�DJLQJ��DQG�WKH�
ODQG�WKH\�VWHZDUG�PXVW�EH�
SDVVHG�RQ�WR�WKH�QH[W�JHQHU�
DWLRQ��,I�WKH�WUHQGV�RI�WKH�

ODVW�WZR�GHFDGHV�FRQWLQXH�RYHU�WKH�QH[W�WZR�GHFDGHV��$PHUL�
FD�ZLOO�IDFH�D�IXWXUH�ZLWK�WRR�IHZ�IDUPV�´ 

3OHQW\�FDQ�EH�GRQH�WR�VORZ�WKH�ORVV�RI�DJULFXOWXUDO�ODQG��
PXFK�RI�ZKLFK�DOUHDG\�IDOOV�XQGHU�$PHULFDQ�)DUPODQG�
7UXVW¶V�GD\-WR-GD\�PLVVLRQ��7KH�UHSRUW�VKDUHV�$)7¶V�UHFRP�
PHQGDWLRQV�IRU�HIIHFWLYH�DFWLRQ�$�FRS\�RI�WKH�IXOO�UHSRUW�FDQ�
EH�UHDG�DW��KWWS���DFWLRQ�IDUPODQG�RUJ�)DUPV8QGHU7KUHDW� 
 
6RXUFH��$PHULFDQ�)DUPODQG�7UXVW����0D\������ 
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SURYLGHG�LQ�D�0DUFK������DSSURSULDWLRQV�RPQLEXV�SDFNDJH�
KDV�VWLOO�QRW�UHDFKHG�WKH�JURXQG�� 

³7KH�NLQNV�DUH�FRQWLQXLQJ�WR�EH�LURQHG�RXW�ZLWK�WKH�%X�
UHDX�RI�5HFODPDWLRQ�WR�JHW�WKH�GROODUV�IORZLQJ�´�VDLG�0U��
:KLWH��³:H�DUH�H[WUHPHO\�FORVH�WR�DQQRXQFLQJ�WKH�SURJUDP�
SXEOLFO\��7KH�JRDO�KDV�QRW�FKDQJHG��:H�DUH�VWLOO�IRFXVHG�RQ�
JHWWLQJ�WKLV�PRQH\�RXW�WR�WKH�LQGLYLGXDOV�RQ�WKH�JURXQG�IRU�
UHOLHI�´ 

7KH�DIRUHPHQWLRQHG�SXOVH�IORZ�DQG�RYHUDOO�ZDWHU�VXSSO\�
FRQGLWLRQV�KDYH�DOUHDG\�SXW�D�
VWUDLQ�RQ�.ODPDWK�3URMHFW�
GHOLYHULHV��$�5HFODPDWLRQ�
OHWWHU�ZDV�VHQW�HDUOLHU�WKLV�
PRQWK�WKDW�WROG�LUULJDWRUV�WR�
WDNH�D�³WHPSRUDU\�SDXVH´�LQ�
GHOLYHULHV�IURP�WKH�3URMHFW�� 
�����³:H�DUH�LQ�D�WLJKW�VSRW�IRU�
WKH�QH[W�VHYHUDO�GD\V��DQG�ZH�
DUH�GRLQJ�HYHU\WKLQJ�ZH�FDQ�
WR�VFUDSH�E\�ZLWK�D�YHU\�OLP�
LWHG�ZDWHU�VXSSO\��:H�DUH�
JUDWHIXO�WKDW�RXU�SDUWQHUV�
KDYH�VWHSSHG�XS�WR�KHOS�WKHLU�
QHLJKERUV�´�VDLG�-HII�1HWWOH�
WRQ��PDQDJHU�RI�5HFODPD�
WLRQ¶V�.ODPDWK�%DVLQ�$UHD�
2IILFH� 
�����7KH�VKXWRII�FDPH�ZKLOH�
5HFODPDWLRQ�ZDV�UDPSLQJ�
GRZQ�WKH�FRXUW�RUGHUHG�GLOX�
WLRQ�IORZV�WKDW�UHVXOWHG�LQ�
������FXELF�IHHW�SHU�VHFRQG�

�FIV��LQ�WKH�.ODPDWK�5LYHU�IRU����GD\V��RU�URXJKO\��������
DFUH-IHHW��$)��� 

³2QFH�WKH�GLOXWLRQ�IORZV�DUH�FRPSOHWHG��ZH�PD\�DOVR�EH�
DEOH�WR�PDNH�VRPH�DGGLWLRQDO�ZDWHU�DYDLODEOH�IURP�8SSHU�
.ODPDWK�/DNH�´�VDLG�0U��1HWWOHWRQ�� 

�.:8$�DQG�LWV�PHPEHU�GLVWULFWV�ZHUH�GLVDSSRLQWHG�LQ�
5HFODPDWLRQ¶V�RSHUDWLRQDO�GHFLVLRQ�DQG�SXEOLFO\�HPSKDVL]HG�
WKDW��ZLWK�VRPH�VPDOO�FKDQJHV�WR�3URMHFW�RSHUDWLRQV��XS�WR�
������DFUH-IHHW�FRXOG�EH�DYDLODEOH�WR�ZDWHU�VWDUYHG�LUULJDWRUV��
6WLOO��WKH�.ODPDWK�3URMHFW¶V�KHDGZRUNV�FHQWHUSLHFH�–�WKH�$�
&DQDO�–�ZDV�VKXW�GRZQ�E\�WKH�%XUHDX�RI�5HFODPDWLRQ�IRU����
KRXUV�XQWLO�5HFODPDWLRQ�IRXQG�DQ�DGGLWLRQDO�������$)�DYDLO�
DEOH�WR�WKH�.ODPDWK�3URMHFW�IRU�WKH�PRQWK�RI�0D\���$V�RI�
SUHVV�WLPH��WKH�$�&DQDO�ZDV�IORZLQJ�DW�����FIV��DQG�ORFDO�
ZDWHU�PDQDJHUV�ZHUH�SODQQLQJ�IRU�-XQH�RSHUDWLRQV��ZKLFK�
ZLOO�IROG�LQ�JURXQGZDWHU�SXPSLQJ�DQG�ODQG�LGOLQJ�DFWLRQV�
VXSSRUWHG�E\�WKH�IHGHUDO�GURXJKW�DSSURSULDWLRQV� 

 
$QRWKHU�/DZVXLW 
 
$V�LI�WKHVH�FKDOOHQJHV�ZHUH�QRW�HQRXJK��WKH�.ODPDWK�

7ULEHV�QHDU�WKH�HQG�RI�WKH�PRQWK�ILOHG�D�ODZVXLW�DJDLQVW�5HF�

0D\����� 

'pMj�YX��)HDU�DQG�8QFHUWDLQW\�LQ�WKH�.ODPDWK�%DVLQ 
.ODPDWK�%DVLQ�LUULJDWRUV�ZHUH�MXVWLILDEO\�ZRUULHG�DERXW�

WKH�XSFRPLQJ�VXPPHU�DW�WKH�EHJLQQLQJ�RI�������7KH�ZDWHU�
\HDU�WR�WKDW�SRLQW�KDG�VHHQ�ORZ�UDLQIDOO�DQG�EHORZ-QRUPDO�
VQRZSDFN��:DWHU�DYDLODELOLW\�IRU�ORFDO�IDUPV�DQG�UDQFKHV�
VHUYHG�E\�WKH�.ODPDWK�3URMHFW�DQG�WKURXJK�SULYDWH�VXUIDFH�
ZDWHU�GLYHUVLRQV�ZHUH�DOUHDG\�SURMHFWHG�WR�EH�VLJQLILFDQWO\�
EHORZ�GHPDQG��,Q�8QIRUWXQDWHO\��WKLQJV�DUH�QRZ�ORRNLQJ�
PRUH�JULP��DV�PDQDJHPHQW�RI�ORFDO�VXUIDFH�ZDWHU�UHVRXUFHV�
LQ�UHFHQW�ZHHNV�–�GULYHQ�SULPDULO\�E\�VWDWH�DQG�IHGHUDO�PDQ�
DJHPHQW�GHFLVLRQV�KHDYLO\�
LQIOXHQFHG�E\�WULEDO�DQG�
(QGDQJHUHG�6SHFLHV�$FW�
�(6$��FRQVLGHUDWLRQV�-�DUH�
SXWWLQJ�ORFDO�IDUPHUV�DQG�
UDQFKHUV�LQ�D�SODFH�ZKHUH�
FRQGLWLRQV�DUH�LQFUHDVLQJO\�
LQHTXLWDEOH�DQG�XQZRUND�
EOH��� 

³7KHUH�DUH�YHU\�UHDO�
ORFDO�IHDUV�WKDW�WKH�GHOD\HG�
DQG�UHGXFHG�ZDWHU�GHOLYHU�
LHV�ZH�DUH�VHHLQJ�WKLV�\HDU�
FRXOG�EDQNUXSW�IDPLO\�
IDUPV�DQG�GHVWUR\�ORQJ-KHOG�
FRQWUDFWV�EHWZHHQ�SURGXF�
HUV�DQG�SURFHVVRUV�´�VDLG�
WKH�.ODPDWK�:DWHU�8VHUV�
$VVRFLDWLRQ��.:8$��([�
HFXWLYH�'LUHFWRU�6FRWW�
:KLWH��� 

.:8$�HDUOLHU�WKLV�\HDU�
VRXJKW�WR�EORFN�D�FRXUW-
RUGHUHG�SXOVH�IORZ�RI�VWRUHG�ZDWHU�IURP�8SSHU�.ODPDWK�
/DNH�LQWHQGHG�WR�SUHYHQW�ILVK�GLVHDVH�RXWEUHDNV�IDU�GRZQ�
VWUHDP�LQ�&DOLIRUQLD��7KH�OHJDO�SOR\�ZDV�GHQLHG�E\�WKH�1LQWK�
&LUFXLW�FRXUW�LQ�6DQ�)UDQFLVFR��VWRNLQJ�.:8$�IHDUV�WKDW�
ZDWHU�FXUWDLOPHQW�ZLOO�³ZLSH�RXW�WKH�YDOXH�RI�UHDO�HVWDWH��UH�
TXLUH�XSURRWLQJ�RI�FKLOGUHQ�IURP�WKHLU�VFKRROV��DQG�VHQG�HFR�
QRPLF�DQG�SV\FKRORJLFDO�VKRFNZDYHV�WKURXJKRXW�HYHU\�ORFDO�
VHFWRU�WKDW�KDV�EHHQ�GHSHQGHQW�RQ�DJULFXOWXUH�IRU�RYHU�D�FHQ�
WXU\�´� 

7KHUH�DUH�DOVR�FRQFHUQV�WKDW�ZLOGOLIH�DQG�WKHLU�KDELWDWV�RQ�
UDQFKHV�DQG�LQ�QDWLRQDO�ZLOGOLIH�UHIXJHV�ZLOO�VXIIHU�IURP�WKH�
DEVHQFH�RI�IRRG��FRYHU��DQG�ZDWHU�WKDW�KDV�ORQJ�EHHQ�SURYLG�
HG�E\�.ODPDWK�3URMHFW�IDUPHUV�DQG�UDQFKHUV��*UDYH�LPSDFWV�
RI�WKHVH�W\SHV�RFFXUUHG�LQ�������ZKHQ�.ODPDWK�3URMHFW�IDUP�
HUV�DQG�UDQFKHUV�ZHUH�GHQLHG�ZDWHU�XQGHU�WKH�DXVSLFHV�RI�WKH�
(6$��EDVHG�RQ�WKHQ-FXUUHQW�K\SRWKHVHV�WKDW�ZHUH�ODWHU�IRXQG�
E\�WKH�1DWLRQDO�$FDGHP\�RI�6FLHQFHV�WR�EH�XQVXSSRUWHG�DQG�
XQVFLHQWLILF�� 

³:H�PXVW�QRW�DOORZ�KLVWRU\�RI������WR�UHSHDW�LWVHOI��GH�
VSLWH�QHDUO\�WZR�GHFDGHV�RI�(6$-GULYHQ�ZDWHU�PDQDJHPHQW�
WKDW�KDV�IDLOHG�WR�SURGXFH�D�GHPRQVWUDEOH�XSVZLQJ�LQ�(6$-
SURWHFWHG�VXFNHUV�DQG�FRKR�VDOPRQ�´�VDLG�0U��:KLWH� 

 
�����2SHUDWLRQDO�&KDOOHQJHV 

 
0U��:KLWH�DQG�ORFDO�ZDWHU�XVHUV�KDYH�PDQ\�LURQV�LQ�WKH�

ILUH�ULJKW�QRZ��2QH�NH\�FRQFHUQ�LV�WKDW�GURXJKW�UHOLHI�IXQGLQJ�

$Q�HVWLPDWHG��������SHRSOH�ILOOHG�WKH�VWUHHWV�RI�.ODPDWK�)DOOV�LQ�
�����DV�SDUW�RI�D�³%XFNHW�%ULJDGH´�LQWHQGHG�WR�GUDZ�DWWHQWLRQ�WR�
WKH�FXUWDLOPHQW�RI�.ODPDWK�,UULJDWLRQ�3URMHFW�ZDWHU�IRU�WKH�ILUVW�
WLPH�LQ����\HDUV�� 

&RQWLQXHG�RQ�3DJH��� 



3DJH��� 
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.ODPDWK�%DVLQ�5HVRXUFH�0DQDJHPHQW�'HFLVLRQV´���.:8$�
DQG�RWKHU�JURXSV�DUH�FXUUHQWO\�SURYLGLQJ�IHHGEDFN�RQ�ZD\V�
WR�DFKLHYH�WKHVH�JRDOV�DQG�SULQFLSOHV��6RPH�EHOLHYH�WKLV�HI�
IRUW�PD\�IRUP�WKH�IRXQGDWLRQ�IRU�D�QHZ�DJUHHPHQW�WKDW�SXW�DQ�
HQG�WR�WKH�H[LVWLQJ�FRQIOLFW�� 

6HWWOHPHQW�SURFHVVHV�KDYH�EHHQ�WULHG�EHIRUH�LQ�WKH�.OD�
PDWK�%DVLQ��,Q�)HEUXDU\�������WKH�)DPLO\�)DUP�$OOLDQFH�
ERDUG�RI�GLUHFWRUV�XQDQLPRXVO\�YRWHG�WR�VHQG�D�OHWWHU�LQ�VXS�
SRUW�RI�.ODPDWK�ZDWHUVKHG-ZLGH�VHWWOHPHQW�OHJLVODWLRQ�� 

³2XU�OHWWHU�DOVR�LQFOXGHG�VWDWHPHQWV�WKDW�H[SUHVVHG�RXU�
FRQFHUQV�UHJDUGLQJ�VHWWLQJ�SUHFHGHQW�IRU�GDP�UHPRYDO�LQ�
RWKHU�DUHDV��WKH�LPSRUWDQFH�RI�ORFDOO\-GULYHQ�VROXWLRQV��DQG�
WKH�QHHG�WR�VWULYH�IRU�:HVWHUQ�VROXWLRQV�WKDW�NHHS�IDUPHUV�LQ�
WKH�EXVLQHVV�RI�SURGXFLQJ�IRRG�DQG�ILEHU�IRU�RXU�FRXQWU\�DQG�
WKH�SODQHW�´�VDLG�$OOLDQFH�3UHVLGHQW�3DWULFN�2¶7RROH�
�:<20,1*��� 

8QIRUWXQDWHO\��2UHJRQ�DQG�&DOLIRUQLD�ODZPDNHUV�ZHUH�
XQDEOH�WR�FRPH�WR�DQ�DJUHHPHQW�RYHU�.ODPDWK�ELOOV�LQWUR�
GXFHG�LQ�WKH�+RXVH�DQG�6HQDWH��DQG�&RQJUHVV�DGMRXUQHG�IRU�
UHFHVV�ZLWKRXW�DFWLQJ�RQ�HLWKHU�RQH��6LQFH�WKDW�WLPH��VRPH�
SDUWLHV�WR�WKH�RULJLQDO�DJUHHPHQWV�KDYH�XVHG�³RII-UDPS´�RS�
SRUWXQLWLHV�WR�GLVHQJDJH�IURP�WKH�VHWWOHPHQWV��DOWKRXJK�.OD�
PDWK�5LYHU�GDP�UHPRYDO�HQYLVLRQHG�LQ�RQH�RI�WKH�VHWWOHPHQW�
DJUHHPHQWV�FRQWLQXHV�IRUZDUG� 

³$V�PDQ\�VHWWOHPHQW�DGYRFDWHV�IHDUHG�DW�WKH�WLPH��ZDWHU�
ZDUV�KDYH�RQFH�DJDLQ�UHWXUQHG�WR�WKH�.ODPDWK�%DVLQ�LQ�WKH�
DEVHQFH�RI�OHJLVODWLRQ�DXWKRUL]LQJ�WKH�DJUHHPHQWV�´�VDLG�$OOL�
DQFH�([HFXWLYH�'LUHFWRU�'DQ�.HSSHQ��ZKR�OLYHV�LQ�WKH�.OD�
PDWK�%DVLQ��³8QIRUWXQDWHO\��WKH�JRRGZLOO�WKDW�UHVXOWHG�IURP�
WKH�GHFDGH-ORQJ�VHWWOHPHQW�SURFHVV�LV�VOLSSLQJ�DZD\��$ODQ�
0LNNHOVHQ¶V�HQJDJHPHQW�SURYLGHV�KRSH�IRU�VRPH�ZKR�EH�
OLHYH�WKDW�FROODERUDWLRQ�ZRUNV�EHWWHU�WKDQ�FRQIURQWDWLRQ�´���� 

0D\����� 

5HFODPDWLRQ�8UJHV�&RRSHUDWLYH�&RRUGLQDWLRQ�ZLWK�86'$�� 

ODPDWLRQ�XQGHU�WKH�(6$��DOOHJLQJ�WKDW�IXUWKHU�SURWHFWLRQ�LV�
QHHGHG�IRU�HQGDQJHUHG�VSHFLHV�LQ�8SSHU�.ODPDWK�/DNH��WKH�
/RVW�5LYHU�VXFNHU�DQG�VKRUWQRVH�VXFNHU��,Q�WKH�FRPSODLQW��
ILOHG�LQ�WKH�8�6��'LVWULFW�&RXUW��1RUWKHUQ�'LVWULFW�RI�&DOLIRU�
QLD��LQ�6DQ�)UDQFLVFR��WKH�7ULEHV�DVNHG�IRU�UH-LQLWLDWLRQ�RI�
(6$�FRQVXOWDWLRQ��DQG�RSHUDWLRQV�WKDW�UHVXOW�LQ�KLJKHU�ODNH�
OHYHOV�XQWLO�FRQVXOWDWLRQ�LV�FRPSOHWH� � 

:DWHU�XVHUV�EHOLHYH�WKH�FXUUHQW�IRFXV�RQ�PHHWLQJ�8SSHU�
.ODPDWK�/DNH�OHYHOV�DQG�,URQ�*DWH�IORZ�UHOHDVHV�–�D�SDUD�
GLJP�WKDW�KDV�EHHQ�DGKHUHG�WR�IRU�WZR�GHFDGHV�–�LV�IDLOLQJ� 

³(6$-OLVWHG�VXFNHUV�DQG�FRKR�VDOPRQ�SRSXODWLRQV�DUH�QRW�
UHVSRQGLQJ��DQG�DOO�VHJPHQWV�RI�RXU�FRPPXQLW\�DUH�EHLQJ�
LPSDFWHG�´�VDLG�0U��:KLWH�� 

7KH�.ODPDWK�7ULEHV�ILOHG�D�PRWLRQ�WR�UHODWH�WKLV�FDVH�WR�
+RRSD�9DOOH\�,QGLDQ�7ULEH�Y��%XUHDX�RI�5HFODPDWLRQ��ZKLFK�
UHVXOWHG�LQ�WKH�FRXUW-RUGHUHG�IORZV�QRWHG�DERYH�WR�EH�RSHUDW�
HG�IRU�WKH�.ODPDWK�5LYHU� 
�����³:H�ZLOO�LQWHUYHQH�DQG�RSSRVH�DQ\�DFWLRQ�WKDW�FRXOG�DI�
IHFW�WKH�DOUHDG\-OLPLWHG�.ODPDWK�3URMHFW�ZDWHU�VXSSO\�´�VDLG�
%UDG�.LUE\��*HQHUDO�0DQDJHU�RI�WKH�7XOHODNH�,UULJDWLRQ�'LV�
WULFW�DQG�3UHVLGHQW�RI�.:8$�� 

 
:RUNLQJ�RQ�/RQJ-WHUP�6ROXWLRQV� 
 
'HVSLWH�WKLV�UHFHQW�VHULHV�RI�JULP�DFWLRQV�IRU�LUULJDWRUV��

PDQ\�LQ�WKH�.ODPDWK�%DVLQ�KROG�KRSH�WKDW�D�ORQJHU-WHUP�
DJUHHPHQW�FDQ�EH�UHDFKHG�WR�DYRLG�VLPLODU�FULVHV�IURP�RFFXU�
ULQJ�LQ�WKH�IXWXUH��$ODQ�0LNNHOVHQ��6HQLRU�$GYLVRU�WR�WKH�
,QWHULRU�6HFUHWDU\�IRU�:DWHU�DQG�:HVWHUQ�5HVRXUFH�,VVXHV�
KDV�EHHQ�PHHWLQJ�ZLWK�ORFDO�ZDWHU�FXVWRPHUV��WULEHV��VWDWH�
JRYHUQPHQW�RIILFLDOV�DQG�RWKHU�VWDNHKROGHUV�IRU�WKH�SDVW�\HDU�
LQ�WKH�%DVLQ��DQG�KDV�FUDIWHG�D�³'UDIW�3ULQFLSOHV�IRU�3RWHQWLDO�

.ODPDWK�:DWHU�&ULVLV��&RQWLQXHG�IURP�3DJH��� 

�,Q�D�PRYH�WKDW�KDV�WKH�VWURQJ�VXSSRUW�RI�WKH�)DPLO\�)DUP�
$OOLDQFH��WKH�%XUHDX�RI�5HFODPDWLRQ��5HFODPDWLRQ��LV�UHDFK�
LQJ�RXW�WR�HQWLWLHV�WR�LQIRUP�WKHP�DERXW�WKH�FROODERUDWLYH�
HIIRUW�EHWZHHQ�5HFODPDWLRQ�DQG�86'$¶V�1DWXUDO�5HVRXUFHV�
&RQVHUYDWLRQ�6HUYLFH��15&6��� 

$FFRUGLQJ�WR�D�UHFHQW�SUHVV�VWDWHPHQW��³5HFODPDWLRQ�DQG�
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